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Session Objectives

1.Epsilon™ overview

2.Epsilon™ components

3.Epsilon™ Benefits 

4.Procura mobile and mHealth

5.BC technology journey

6.What’s next for Epsilon™
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Bayshore’s integrated process and 
technology platform for branch and field 

operations, that enables:

1. Collection of operational and clinical 
data at the point of care

2. Delivery of operational and clinical 
decision support at the point of care

3. Administrative efficiencies and 
improved communication

What is Epsilon™

Flexible

Scalable

Inter-
operable

Sustain-
able

Affordable



Epsilon™ Application Suite Components

Today’s Epsilon™ application suite 
consists of six (6) distinct 
components 
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CIS Inbox 
Intake

Self-
Scheduling

Mobile for 
Para-

Professionals

mHealth for 
Clinical 

Professionals

Staff Portal

Automated 
Provider 

Reporting
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Benefits for the Patient/Client

• Improved communication between 
internal care team members (Visiting / 
Shift Nursing and Unregulated Care 
Provider)

• Enhanced privacy and security of 
information through technology 
controls and protocols

• Improved turnaround on schedule and 
care plan changes for better care

• Eliminate the need for patient to 
repeat their story
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Benefits for the Provider Clinical Staff

• Better informed staff - Most recent patient 

information and in home risk is available; 

can be reviewed prior to visit to ensure no 

unexpected situations

• Real time access to schedules ensures 

timeliness and more reliable service

• Reduction of errors from readability and 

gaps in documentation through use of 

electronic forms and workflows
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• Integrated electronic health record 

supporting point of care and outcome 

focused care

• Reduction of errors from readability and gaps 

in documentation through use of electronic 

forms and workflows

• Reduction in manual efforts to access missing 

information

• Improved Integration between provider and 

HA with CIS Inbox and APR

Benefits for Health Authorities/funding partners



Benefits to all from Improved Integration

CIS (Client Intake System) Inbox
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• Direct data movement into Epsilon™ • Direct data 
movement from 
point of care
directly to funder 
systems

• Validated through 
actual FULL
deployment

APR (Automated Provider Report)

Health Authority

Systems

XML Messaging

Bayshore 
Systems 



CIS … In Production and Successful!
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CIS Inbox was implemented and brought into 
production at Bayshore branches in Ontario in 2013

• A prerequisite for Automated Provider Report 
(APR) deployment 

• Reduction in data errors has been achieved

• Opportunities for continuous improvement 

– i.e. format change for visit information

JACKETON, LANA



Automated Provider Report (APR)
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• Service/Nursing Provider Report  
now integral part of solution

• XML information received directly 
into Funder System (PARIS)

• Case Managers are able to 
respond, update and approve 
requests quickly and accurately

• Reduced administrative workflow 
means quicker response to client 
needs

JACKETON, LANA
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Procura Mobile

For the Unregulated Health 
Professional (UCP)

• Progress Notes

• Visit Activities

• Real-time Time & Attendance



Procura Mobile

When you log into Procura Mobile 
and select the             icon, a list of 
visits / appointments will be displayed 
in the Appointments list.
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Procura Mobile
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Procura Clinical Day View

Care Pathways &

Field Documentation

• Field Nurses

• Clinical Managers



Procura Care Pathways
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Procura Care Pathways
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Electronic Field Documentation
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• The use of laptops by all clinical 

staff allows for completion and 

submission of forms (Supply 

Requisitions, SPR etc.) – no more 

paper charts

• Electronic signature and time 

stamping

• Closer collaboration of form 

development and testing
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It’s the journey, not the destination.
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The journey can be rough

• Started in BC in September 2012
– Site and people preparedness

– Change management & Education

– Deployment

– Normalizing 

• Approximately 1 year from 
planning to deployment

• Maintenance of changes is key



Change can be hard
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Bayshore Epsilon™ Deployment Progress
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128 
Nurses

318 
Nurses

135 
Nurses

167 
Nurses

78 
Nurses

164 
Nurses

164 
Nurses

77 
Nurses

33 
Nurse

s

12 
Nurses

10
Nurses

9 
Nurses

336
Nurses

90 
PSWs

535 
PSWs

523 
PSWs

337 
PSWs

171 
PSWs

181 
PSWs

296 
PSWs

248 
PSWs

127 
PSWs

855 
CHWs

246
HCAs

268 
HCAs

27
CRWs

22 
CSCs

35 
CSCs

27 
CSCs

31
CSCs

21 
CSCs

26 
CSCs

52 
CSCs

14
CSCs

12
CSCs

4
CSCs
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It’s worth it when you get there!

• Normalized by fall 2013

• Significant efficiencies
– Reduced scheduling time by >25%

– Reduced wasted Clinical time by  15%

• Improved  employee satisfaction

• Technology is the new normal
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What’s next for Epsilon™ in BC and AB?

• Direct data movement into Epsilon™ • Direct data 
movement from 
point of care
directly to funder 
systems

• Validated through 
actual FULL
deployment

CIS (Client Intake System) Inbox APR (Automated Provider Report)

Health Authority 
Systems

XML Messaging

Bayshore 
Systems 



Questions
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