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[bookmark: _GoBack]POLICY STATEMENT 
Park Place Seniors Living (PPSL) has a commitment to the safety and well being of our Residents. We also respect every person's right to privacy, including care staff, visitors and volunteers. Given the inherent intrusiveness of audio and or video surveillance PPSL will work with our Residents and their families to ensure all less privacy-invasive interventions with a means to achieving the same outcome have been exhausted prior to considering as a last resort, audio and or video surveillance. Audio and or video surveillance is only ethically justifiable if it provides:
· Freedom from abuse and/or neglect; while also
· Preserving personal privacy; and
· Preserving confidentiality.

	PURPOSE


Park Place wants to ensure the intimate moments of a vulnerable Resident’s life are kept private. Therefore the ethical issues will be considered when family members wish to install cameras or use audio taping. The perceived need to conduct audio and or video surveillance must be assessed against the individuals’ right to privacy, which includes the right to lead one’s life free from scrutiny.  As an organization Park Place will balance the rights of Residents, family, visitors and health care providers within a culture that is focused on providing Resident and family centred care. 
	DEFINITIONS


1. Audio and/or Video Recording Device: means, for the purposes of this policy only, a stationary or mobile surveillance instrument (inclusive of cell phones) with a video camera or an audio recording device, or a combination thereof. 
2. Surveillance: There are two main forms of surveillance: overt (that which people are made aware of) and covert (designed to ensure the person subject to the surveillance is not aware it is being used). 
3. Alternate decision maker(s): means a person who is authorized to make decisions with or on behalf of the Resident.

	OVERARCHING CONTEXT


Park Place Seniors Living has a philosophy of Resident / Family centered care. Resident centered care is a way of thinking and doing things that sees the Resident and family as equal partners in planning, developing and monitoring care to make sure it meets their needs. At Park Place Seniors Living we believe that working with Residents and their families is the key to providing exceptional care and service. It means that we involve Residents in the planning and delivering of their care, so we can meet their individual needs and preferences. This is accomplished by ensuring a “Voice and a Choice” for all Residents and families. In providing a “Voice and a Choice” we: 
· Recognize that each Resident and family is different and unique
· Support our Residents and families to make decisions about their care  
· Help our Residents and families to develop knowledge and understanding for the care they receive 
· Respect our Residents and families choices, values, beliefs and culture

Within the context of Resident / Family centered care is our belief in a safe and secure environment, where concerns with quality of care are identified early and addressed in a respectful and transparent manner in order to promote partnership and establish trust. 
There are ethical issues, related to whether or not a person knows about, and gives their permission to be the subject of surveillance. The issue of consent to the use of surveillance in Park Place Homes relates not only to that of the Resident, but also to families, carers, visitors and staff. There are questions about ‘moral acceptability’ of technological interventions, that is to say, the extent to which any benefits derived from their use are justifiable when there is a conflict with personal freedoms and/or a potential impact on the service user-carer relationship (Niemeijer et al, 2010).

	GUIDELINES FOR ENSURING APPROPRIATE USE OF SURVEILLANCE


Park Place Seniors Living has introduced guidelines related to the use of surveillance in order to prevent covert use and to achieve both a legal and ethical balance for Resident safety, autonomy and dignity, as well as the privacy rights of all individuals affected. In order to ensure the privacy of all individuals is respected, and care activities are not hindered or obstructed when audio and/or video recording devices are in use, Park Place will adhere to the following:
1. Audio and/or video recording devices for the purpose of surveillance will only be considered after all other reasonable interventions have been tried and or implemented.
2. There must be a genuine bonafide reason for such surveillance. Mere suspicion is not a sufficient reason.
3. The use of covert surveillance is not acceptable. The PPSL Site Administrator must be informed and provide consent to audio and or video surveillance. Should the administrator become aware of covert surveillance which she or he has not consented to, the administrator should remove any such audio and/or video recording device found, and notify the family of such.
4. An ethical consult will occur using PPSL Ethical Decision Making Framework (Policy # 11-06-01) and a clear rationale for conducting audio and or video surveillance has been agreed to. The use of audio and or video surveillance is used only for the purpose of collecting information relating to a particular concern about the quality of care. 
5. A managed risk agreement (PPSL Form #810100) will be signed and placed on the Resident’s chart. The purpose for developing the managed risk agreement is to limit the use of any data recorded for the sole purposes of improving the quality of care for the Resident and that the family/or alternate decision maker is agreeing to use that data for that purpose (and no other purpose), and that they agree not to provide the information to the public with the exception of Licensing.
6. The audio and/or video recording device is placed in the Resident’s own room and not in a public space; and video surveillance viewing range of cameras will be limited as much as possible.
7. Cameras will not be aimed at areas where people have an expectation of privacy, for example, showers or into bathrooms.  Steps will be taken to ensure that cameras cannot be adjusted or manipulated by the operator to capture images in such areas.
8. The PPSL Site Administrator will be allowed to inform staff and answer questions from staff when surveillance is in place.  Park Place believes individuals have the right to know who is watching them and why, what information is being captured, and what is being done with recorded images. 
9. If there is a roommate this Resident and or their alternate decision maker, must be informed and must agree to the surveillance. 
10. The PPSL Site Administrator will request that any unedited recording of quality of care concerns be shared with her/him as soon as possible.
11. The PPSL Site Administrator will remove the device and stop the recording if it is impacting the rights of other residents or visitors. 
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