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" HDUY&&3$ P HP EHWY/

(DK GD\ Z H P DNH FKRIEHV DERXVWRXULRXWOHY VXURXQGIQIV DOG
DRV ( YHQ LQ DUHQDV R RXUDYHVZ KHIHZ HP D QRWKDYH

FRP SBMW FRQARO HJ ZRWN P RWARI XV FDQVKDIH RXUIHHGEDAN
KLIKQ KWSRIAHV DQG SIRAHWHV Z KIEK P D\ QRWEH Z RINQJ DQG
IGHOM VROMRQV : KHQ DWDQUMRQ\R BQ) WP FDLH EHFRP HV
QHFHWDU WL GRHV QRAEHRP H B/ IP SRUBQW

BXSSRUNY DQS$SPAHIDUZHIKIS $ 6HARY &DIH3URIGHV* XIGH
R S5HUGHOW ) DP 1® &RXCAGKDV EHHQ Z UMMQ DQG IHBDVHG P |G
DJ®EDCSDQGHP (E Z KIFK KDV\WMMG WH &Q) WP FDUH VHRRU
1QZ D\ VZ KIEK QHWHU” QRURXUSWRADMRQVYRDGRI ' ILHARY/
FRX@ KDYH IP DIIQHG : H KDYH VHHQ IDP LV VHSDIDMG  DSIG FKDQIHV VR SRTIAHV DQG
FKDQIHV VR RXUHQWH ZD Rl ZRINQJ ” FDQ WIQNRI QR EFWHMUMP H R LHFRP P IMRXUVHRRWY

FRP P W HONR WKO KHDUQJ WH YRIFHV RI UMMGHQW DQG | DP LRV

7KL GRREXP HQAY I[QWMQGHG R VXSSRUNKH GHYHRSP HOADQG VXVRIQDEION RI UMMGHWDQG RU
IDP 1O ARXQAY DARRW UMK &RAP EIDV BQJ WP FOUH KRP HV "WGRHV \R B\ VXSSRUMY

RSHDRW/\R P SGP HUAEHWSLDRWAHY DQG QDYLI DWW SIMDE 1Q WLY [P SRUBQADUHD

7KH IXIGDQAH RITHHG KHH IV LRRMG 1Q WH SHU/SHPRH WDWUHMGHQW FDQ DQG \KRXG
FROWEX\M VR WHUFDUH DQG TXDOW Rl @H E\ \KDUQI WHUFRQFHLQV [GHDV DQG SHYSHRRYHY
DQG WDMDP 1® 1UHQGV DQG RWHU UHSURVHQWYHY DUH FHQADOWR WH GHDHY R SHURQ
GILHAMG FDWH 7KLY UHVRXURH KDV EHHQ IQRWP HG B\ DQ H HP SOU DGYMRY FRP P MMH \R

ZKIFK " H WIQG P \ SHYRQDQI IDWXGH
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7 DN\H
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$ ERXVWWKH 6XSSRUAQJ ) DP L©® 5 HMIGHOWARX QALY * XLGH

5 HMGHQW KDYH WH W KVYR FROAMEXW VR WHUFDUH DQG TXDOW Rl @H E\ VKDUQ) WHUFRQAH.QV
IGHDV DQG UHFRP P HQGDWRQV ) DP 1© 1UHQGV DQG RWHULHSUHVHQEMYHY DUH DOR HWHQWDOR WH
TXDOVRI @H Rl UMGHON OMQ IQ BQJ WP FDUH % VXSSRUMY WH HAEEQKP HOARI D UMGHQW
DQG RUIDP 1O FRXQAO®QI WP FDUH SURYIGHLY FDQ P SURYH WH UHDMRQWKIS EHVE HHQ W
UHMGHQW DQG I TP IV WIRXIK GIDBRIXH 1QSXWDQG I HHGEDANZ KIFK RFFXW/IQ DP HDQQIIXO
UHVSHANKODQG WP HD Z D\

%& &DUH 3LRVIGHY $WRADIRQ %€&3$ KDV GHYHBSHG WL GREXP HQMWR RITHUD FRQAVH VXP P DU
Rl KRZ \R VXSSRUAICP [® DQG RUUMMGHNFRXQAY 1Q BQ) WP FDIH "W JHDUHG VSHALLFD® \R
FDUH SLRYIGHWY DQG RITHWY ®DUQIQIV DQG EHVBLDPWAHY 7KH GRAXP HQADBR IQFBXGHY D FRP SDQIRQ
JIXIGH Z KIFK FDQ EH WKDUHG Z W H IMAQ) DQG QHZ FRXQA® DV RSHIDRWY BRNVR GHYHBS
HOFRXUDJH DQG VXSSRUMKHP  DAKHUMMY

7KLY IXIGH EXI@V RQ D GRAXP HOWSLHYIRX\V® GHYHBSHG E\ 9&&3$ WBIG $ 6HYMEH3WRIGHN* XIGH
WR)DP IO  5HUGHINRXQA® "Q UHUHKIQ) WH IXIGH 9%8&3% FROVXEMG Z W DOUHJWRXS RI
VENHKRGHY LQFOGIQ) RSHIDRW/RI BQI WP FDUH KRP HV IHSUHVHQUMYHV R UHJIRQDADP 1O
FRXQACOHE RV WH) DP 1® &DUIHILYHW/ R %& WH$QKHP HUBRAHW R %8& 6DIH&DIHY® \WH

2 1IIEH Rl WH 6HQRW/ $GYRFDWM DQGWH O LQVA R + HDOY. SGDVH VHH WH DANQRZ BIGIHP HOW
VHANRQ DVWKH HQG R WY JXIGH IRUD IX@DMRI DGYVRY FRP P MWH P HP EHY 2 XU$S\WRADWRQ LV
LORHGEE® DSSUHADWYH Rl WH LOSXWIHHGEDAN DQG H SHUAH R HYHUY RQH Z KR FROMEXWG

© KRLVVKLV IXIGH IRU'

7KLY IXIGH IV IQMQGHG IRUGQI WP FDUH SURYIGHLY IQFOIGIQI EXWQRWIP WG VR JHQHLDO
P DQDIHY GILHARW/RI FDUH DQG RMHUMMIT LHVSROME® IRUZ RINQU Z WK [ DP LOHY UVGHQW

DQG RUWHUFRXQA® 3DUNVRI WIY GRAXP HQVHJI  WH EHVASLDPWEHY VHPARQ KDYH EHHQ Z LIAMQ
VR EH HDV® VKDUHG Z I UHMIGHQW DQG TP 1® P HP EHLY Z KR DUH IQYROHG [Q RUZ KR Z RXG @\H\R
EH LQYROHG 1Q D UHVIGHQARU) OP 1® &RXQAO7KIV IXIGH IVIQRWP HG E\ WH&RP P XQW &DUHDQG
SVWMMVMG / IMQJ $PADQG WH 5 HMGHOMGRDUH S HIXOMRQ DQG FRIQAGIQ) JXIGDQRH WXHG E\ WH

0 IQVM RI +HDEK
$ QRW DERXWDQJIXDIH

7KIRXIKRXVWKLY IXIGH WH WP 1DP 1O 1V XVHG R UHHUWR [P SRUBQASHRS®! LQ D UMGHQW @H
WLYP D\ IQFOGH FKIGUHQ VSRXVHV SDUHQW FRQEFASHYRQY 1UHQGY DQG DY RWHUSHURQZKR
V1P SRUBQMNR WH UMGHOANDQG Z KR P D UHSUMVHOWKHP QD @QI WP FDUH FRQOM W7KHWH
SHRS®IP D\ RUP D' QRVEH LHDWMG E\ EGRG RUP DUIDIH
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YDFNILRXQG
: KDWYV D) DP LO® DQG RU5HVGHQWERXQFLO : KDWDWHVKH 1 RW

$FFRUEQI VR WHO QMM Rl +HDIY DIDP 1O DQG RUIHMGHAFRXQAAY DJWRXS Rl SHRSBIZKR
HWHUQH QD BQ WP FDIHKRP H RUDUH WH FRQEFASHYRQ UHSUMVHQBAYH RUIHDWHVRI D
UHMGHQWDQG Z KR P HHWHIXOUD IRUD FRP P RQ SXLSRVH LHDWMG\R DBQJ WP FDUHKRP H

) DP ® DQG RUUIHMGHQWFRXQAM H IMAIQ WUHH IRWP V
o SHVGHONFRXQAY

¢ )DP O FRXQAY

o SHVGHODQGIDP 1O FRXQA®

7KH SUHYDBIOAH VWWKRXUH DQG DSSURDRK RI FRXQAM YDU JUHDWD DRIRW WH SURYIQRH %4-FDXWH

FRXQA® DUH YROQE R DY) DWRQV HDFK Z IQEH VDI KD GlLIHIHQAGHSHQGIQU RQWH IQMUHAVV
DQG QHHGVRI WHUP HP EHLYY DQG WH UMMGHQW 6RP H Z L@EH WP DODQG IQIRUP DODQG P HHW
RAFDVRQD® Z KB RWHWY Z LGEH GUWHU P RUHIRWP DODQG P D P HWP RUHRIWQ 6RP HRUDQ} H
VSHADCHYHQW | RUUHMGHQW DQG P D DOR WDIVH IXQGVVR EX\ VRP HWIQJ VSHADOMDWZ I@EH XVHG
E\ UMMGHQN WDWIYH DAMH FDUIHKRP H ' HVSIW YDUDWRQV DOFRXQA® H IMAIR SURP RWM WH
FROPWYH DQG LQGYIGXDAQMUHVV RN WH SHRS®I Z KR @H IQWH FDIHKRP H

2 QHRI WHNA LRGNV WDWD I DP [® DQG RUUHMGHOWRXQADQ SO VR SLRP RWM [P SLIRYHG
FRP P XQFDWRQ DQG FRIERUIMRQ EHE HHQ IDP 1® P HP EHY DQG FDUIHKRP H\WBIT DQG

P DQDIHP HOWSFFRLGIQ) VR WH O QMM RI + HDEM WIV P D\ IQYROH Z RINQI FRERWDAYHD RQ
SURMPV WDWHQUEK WH @HV Rl SHWVRQVIQ FDUH P DNQI UHFRP P HQGDWRQV VR GHAMRQ P DNHWY/
DQG FRP P XQIFDAMY FRP P RQ FRQFHUQV DQG IGHDV IRUIP SUIRYHP HQW

: KDWYD I DP LO DQG RUUHMGHAFRXQAO

"GHD® 1DP 1®© DQG RUIHMGHQNFRXQA® DLH “O0a&au
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: KDWLVD) DP L® DQG RU5HUGHQWERXQAO A U0z
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¢-C a ggxedal gigeé ozb
) DP 10 DQG RUIHMGHQWARXGQA® DLH QRW ¢'2” a &c@d DgOuzBaaaa

e 5XQRUP DQDIHGE\ WHFDWHKRP H ¢~ UOx seOlla za Ozéeede O

¢ $GHAMRQP DNQJ ERG Oz x

* SNQWDWZQKDORUP HHWY) Z W WH&(2 EENEEEiN7 27 (e 00 - %t o) o) 0 l)-0%:- e 7|
¢ 2~ UOx O Qzéa seaUAdwiza O
QL a asgCaa a aa liGeeeala @2daUae
é Zp A& Odaa atJO4aUYOxeadoh Y
@xe00daaYoax adge a&daU;

uy 1030 Ada e Zéee’ sed ODdaa



https://www2.gov.bc.ca/gov/content/health/accessing-health-care/home-community-care/accountability/family-and-resident-councils
https://bccare.ca/2017/08/qa-jennifer-baumbusch-on-the-impact-of-family-councils-on-long-term-care/
https://bccare.ca/2017/08/qa-jennifer-baumbusch-on-the-impact-of-family-councils-on-long-term-care/

) DP 1® DQG RUUHMGHQWARXQA® FDQ H MADBQIMGH RMHUVRRY Z KIFK |RFXV RQ SURP RWY
IHHGEDANDQG FRP P XQFDWRQ IQFOGQ)

o $ ®RIERRN\R UHRUG FRP P XQIFDWRQ EHVE HHQ I TP IOV UHMGHQW DGP IQMADWRQ DQG M
¢ &O®DUIHHGEDAN SUIRFHWHV Z KIFK DUH FRP P XQIEDWG R IDP LOHVHJ  Z KR VR DSSURDFK RQ D

SDUWFXDQUWRSIE

o SHIXQUFDHFRQHHQFHV
o )RFXVJIWRXSV

o SHVGHADQG IDP 1® VXUH V

o B6XJIHWMRQER] HVZ W SURFHGXUHVIRUFRP P XQFDWYJ DQG UHVSRQGIQU WR IHHGEDAN
e 7RZQKDW

o &KDSMIQ RUVRADY RINHUGBIG IDP O VXSSRUNP HHWIV

. K\ 6KRX@ 7KH\ EH ( QFRXWDIJHG"

$ ®Q WP FDIHKRP HKDVFRP P W HQW XQGHUWH 5 HVGHQADCE.DUH 5 HIXOMRQ DV WHDWV \R
IDP 1® DQG UHMGHWFRXQAY + RZ HYHU Z KHQIDP 1® DQG RUUHMGHQWFRXQAM DQG FDUH KRP HV
KDYH LHDMRQWKISV Z KIFK DUHVARQ) UHVSHRAKODQG FREIDERWDAYH WHUH DUH DOR P DQ RWHU
EHQHIW 7KH DOR SIRP RWM SHYRQ GILHAMG FDIH KHS HWEEQAK P HDQLQI I XOFRQOHPWRQY DQG
UHDMWRQWKLISV WILRXIKRXVWMH FDUH KRP H SURP RWM UHMGHQAT XDIW Rl @H DQG KHS VR P MIDM
DMXHY HDUD T WH. FKRRVH VR GR\R 1DP 1® DQG RUUHMGHQWARXQAG FDQ DOR VXSSRUNXQGDIMQJ
DQG DGYRADA. HIRWV

SHIXOVRY SHTXILHP HOWV
"Q%& \WH5HUGHOMRDH 5 HIXOMRQ XQGHUWH &RP P XQW &DUH DQG $\MMMG / IQI $FW

UHHUHG \R 1Q WLV GRAXP HOADV WH UHIXOUWRQ MV \WWMG WDWD FDUH KRP H P X\WAGR WH
IR@BZ IQ

o 3URYIGH DQRSSRUMQW IRUSHRS®I QI 1Q WH FDUH KRP H DQG WHUIDP 1® P HP EHW/\R P HHW
Z W WH @FHQVHH DABDWYE LFH HDRK FDBIQGDU\ HDU Z KHUH QR IDP 1© RUUHMGHQWFRXQAAQV IQ
SOMH
e 6KDWH LQRWP DARQDCP DMUDY VXFK DVIQRWP DARQ UHSRUNV \AMXGIHY RUDUNF®N Z W WH
&RXQAODV SUHSDUHG E\ DJIRYHLQP HQWDQ RIIFHUR! WH GUMDWH RUDQ RUDQ DARQ
HGXFDARQDAQANWRQ RUDFDGHP IE WDWHQI DI HV IQ UAVHDUK RQ BQJ WP FDWH
o 3LRYIGH WH IRTZ LQJ DV IHTXHWMG E\ WH &RXQAO
o $GP IQMADWYH VXSSRUNZ KIEK IV SUIRYIGHG E\ DQHP S® HHZ KR IVDSSIRYHG E\ WH
&RXQAO

o $FFHWWR DP H-MQJ LRRP RQWH KRP HVSUHP IMHV IRUXS \R WUHH KRXWY DWDWP H DQG
ILHTXHOR GHWLP IQHG E\ WH &RXQRO

o (TXISP HQWR HQDE®I &RXQAP HP EHY/ VR DAMQG &RXQACP HAWQIVE\ HBPARQE P HDQV

o 3UQMG &RXQAP HAMQ P IQXWMV I RUGMMEXWRQ R HDFK SHURQ LQ FDUH DQG HDFK &RXQAO
P HP EHU

o 3LRYIGH DQRSSRUMQW |RUWH &RXQAOR P HAWZ W \WH @FHQVHH DABDWAE LFH HDFK FDBIQGDU
\ HDU

s S5HVSRQGIQZ UMY VR DAMHRP P HOGDWRQY ELRXIJKWRZ DG E\ WH &RXQRAQFIGIQ] E\

SWRYIGIQJ D UDWRQDG! RUDQ. GHAMRQ VR LHWPAD UHFRP P HQGDWRQ
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e SHHYH RQEHKDDR! WH &RXQAOIQRIP DWRQDCP DMUDY GILHAMG VR WH &RXQAAWRP D
KHDOM. DXWRUW DQG |RLZ DUG WH QI RUP DWRQDCP DWUD® VR FRXQACP HP EHWY 1Q HBIPARQE RU
SOSHUIRWPP DV IHTXHWMG E\ WH &RXQAO

o 2 QUHTXHWR WH P IQMMURUWH GLHRRUR! GFHOMQU SLRYIGH WH IRTRZ IQJ LQIRWP DMRQ
o 1 KHWHUWH FDUH KRP H KDV D UMMGHQWRUICP ® FRXQAO

© KHWHUWH &RXQACKDV D &KDIURUER &KDILY

$ GHVAUSMRQRI WH ILHTXHOR Rl WH &RXQAO/P HHMQIV

$ GHVAUSMRQ Rl WH DGP IQMADRYH VXSSRUNKH TFHMHH SURVIGHV R WH &RXQAO

$ FDUIHKRP H P XW\QRWDAMQG &RXQACP HAWQIV Z IMWRXWIQYVARQ ILRP WH &RXQACRU

IOMUIHHZ M DP HP EHUR! WH &RXQACY SDUMASDARQ

o 7KHHDHDOR P DQ IHDVRQVIRUVXSSRUMY FRXQA® EH\ RQG DAKHUQI VR LHIXOWRQ DV
RXWEDHG EHBZ

o
[e]
[e]
o

$QQP HOAZ MK 3HWVRQ' LLHPWAG &DUH

$VGVAXWHG 1Q 7TKH %MV D 3RME®! D SHWRQ GILHPMG SKIBRVRSK\ HQDE®N DQG VXSSRUV D
SHUYRQ VR DAKIHYH JRDY WDWDUH 1P SRUBQWR WHP  DQG LY UIHVSRQUYH VR D SHYWVRQV IQGIYIGXDO
DELON QHHGV SUHHHQRHV FXEMUH DQG @HVMB! "Q WY DSSURDAK. FDUH SLRYIGHWY DQG TP 1©
P HP EHWY/P HDQIQI I X@ HQIDIH WH UHMGHQNR H SUAWW WHURKRIEHV DQG XQGHIAMIQG WHU
SURUIMAV % DANQRZ BIGIIQI WH IQEIMGXDOY IGHQWY SHWRQKRRG DQG SXUSRVH Wl FDQ
FHBEWDW WH SHYWRQ DQG XSKRG WH GLIQW Rl WH UMGHOW

© KI®! 1DP 1O DQG UHMGHNFRXQAS DUH IRFXVHG RQ VA MP LE WUXHY LDIKHUWDQ SHURQDARQH
IX@® VXSSRUAY 10P 1 DQG UHMGHNFRX QAN DQG DAMY) RQ WHUIHHGEDANIQ DWP HO Z D\ IV RQH
ZD\ ZKIFK FDUHKRP HV FDQ H SUHWWHUFRP P VR HQWR SHWRQ GILHPWG FDUH DQG HQUXUH WDW
SURAHWHV DUH FRQUXP HUGILHAMG &RXQAGY FDQ KHS 10 FRQAHLQV HDUWD DQG FDQRITHU

VIXJJHVARQV DERXWAKDQI HV VR WIQIV @\H IRRG UHFUHDARQ DQG WH HOYLRQP HOW
UXLAEQ) BWRQ) &RQOHPARQY

) DP 1@V DQG [ UHQGV WDWAR. VARQI® FRQOHAMG DQG FROWXH VR SDUNASDM LQ WH FDUH | RUWHU
IDP 1® P HP EHY @QJ 1Q ®QJ WP FDUH HQKDQRH WH TXDOW Rl FDUH DQG WH RYHID@H, SHUHQAH
Rl UMGHQW &RXQACP HP EHYY FDQ DOR DRADV D UMVRXUAH DAKH KRP H E\ P HHWQJ Z W
SWRVSHRWYH DQG QHZ 1 DP I0HV DQG VKDUQ P SRUBQAKQIRUP DARQ R HQVXUH DVP RRM WDQUMRQ
IRUIDP L0V 7KH DOR VXSSRUAKH IDP IOHVRI QHZ UHMGHQWE\ VKDUQJ WHUSHWRQDO

H SHUHQRHV IGHQWA IQU FRP P XQW UHVRXURHV DQG KHSIQU 1DP LIV NQRZ WDWKH. DUH QRADBCH

$GEUHWMQI &ROFHUQV ( DLO

1 RP DAMUWH Q) WP FDUHKRP H \A MP [E DMAXHYVDUVH ILRP WP HVR WP H I WH. DUH QRW
DGGUHWHG TXIEND DQG HIHPAYHO UHMGHQW DQG IDP 1O P HP EHY FDQ EHFRP HIUKVADIMG DQG
MXHFDQ JURZ RXWR! SLIRSRUARQ $ FRXQRACFUHDWV D FRP P XQIEDWRQ FKDQQHOZ KIEK DWRZ V
FDUH SLRYIGHW VR GHDXZ WK VXHV DTHPWQD WH BQJ WP FDUH KRP H EXVDOR VR JDIHULQSXVRQ
QHZ IGHDV DQG I XWWUH FKDQIHVZ KIEK P D [P SURYH UHMIGHQATXDOW Rl @H "Q RWHUZ RWBV
FRXQA® DWBZ | RUFRQPHUQV R EH DGGUHWHG SURDPRYHD LDWHUWDQ UDPRYHD 1 RWM WDWZ KIGH
IP SRUBQWFRX QAW VKRX@ QRWEH FRGHHG R LHSOFH WH IRWP DAFRP SOIQW SLRFHW WDW
VKRX@ EH DYDIDE®I LQ HDFK ®QJ WP FDUIHKRP H

LT 1 0% A el g’ amd ODgA 4
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2 VHUYEHOH LW

"Q DGGIMRQ VR WH UHDVRQV DOHDG, GIVEXWHG WHUH DUH VHYHUIDCRWHUUHDVRQY VR HOFRXUDIH
IDP 1® DQG RUUHMGHWFRXQA®

&RXQAY DIH D INWR WH FRP P XQW DQG FDQ | DAQMM SUIRIWDP V WDNEHOH MERW WH

UHMGHQW DQG WH FRP P XQW HJ - LOWLI HQHIDARQDCSLRIUDP 1Q
&RXQA® FDQ VXSSRUNMH VHIEH SIRYIGHUE\ ViXFPAHWIX@ DGYRFDWY Z W KHDEM DXWRUMAN
DQGWHO LQMM Rl + HDOX

&RXQAM FDQKHS IQRWP 10P LAV QHZ VR BQJ \WWMUP FDUH DERXWH IMAQ) SRTAHV DQG EHVW
SUDPWEHV

&RXQA® FDQ KHS \R VD VRQH Rl WKVWFR@ERWDAWRQ DQG SDUZHIAKLS WILRXIKRXVWNH FDLH
KRP H

&RXQA® FDQ UHVHZ DQG SURVIGH IHHGEDANRQ QHZ SRTIAHV

&RXQA® FDQ FUHDWM D FX@UH Rl SHHUVXSSRUNZ KHUH LQIRUP DARQ UHVRXURHV DQG HP RWRQDO
DWAMBCQRH DUH VKDUHG DRIRW IDP 1® P HP EHLY/

&RXQAAHSUHVHQBMYHY P D MMRQ FRP P MHV RUVXSSRUANRWHUDPAMAY (P SRUBQWR

[P SURYIQJ WH TXDIW Rl @HRI UWMGHOW  HJ  IXQADIMQJ

10a B 7aealike
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o ARGAA& AR x BOgx OO
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7KH5RGIRI 5HILRQDO) DP O &RXQFLY

"Q HDRK KHDOM DXWRUW 5HIIRQD] DP 1O &RXQAM H MR

$GYRFDWM RQ UHIIRQDOM VWP [E DMAXHV

3URP RWM DZ DIHQHW R WH EHQH IW Rl UIMMIGHQWDQG RU) P O &RXQAY

3URYIGH VXSSRUADQG DGYIFH VR H MAQJ RUHP HUIIQU FRXQAY

3URP RWM XQGHUAMIQGIQU DQG DZ DIHQHW Rl WH 5 HIGHQWDGRDLH 5 HIXOMRQV &RP P XQW
&DUH DQG $VWMWG / LYIQ) $PADQG RWHUUHBIYDQWABVYMY UHIXOMRQV SRIAHY DQG SUDRNHY

5HI IRQDOARXQAY FDQ EH Rl DWAMBQRH VR HP HUILQJ RUH IMAQ FRXQAMY E\

3URMGIQU IXIGDQFH VR WD FRXQRO

3LRVIGIQI P HQRUQI VXSSRUMRRY DQG UHVRXUFHV

SV Z M WRXEBMKRRWD DAMEHDWN R VSHALLLE MXHY

/ RFDOARXQAM P D\ DOR EUQ) MXHV VR UHILRQDIFRX QAW VR GAWLP IQH Z KHWHUM/XHV DUH

VW VSHALLF 1Q QDWH RUIHIIRQDAQ QDXWH 1 WH QAWMU WH FDQ DGGUHW UHJ IRQDOFRQAHUDY
Z W WH @FDOF HDO $XWRUW

$VDQRSHIDRU\ RX P D\ LQYIW\ RXUUHIIRQDOFRXQAOR VSHDNWR WH [P SRUBQRH Rl FRXQAY RU
FRQOHPWNHP  Z W LOMUHVMG IDP [©® P HP EHWY/

3GDVH VHH VHPMRQ WUHH R WY I XIGH | RUFRQEPNIQ RUP DARQ

uy 7 030 A% él e’ e ODgAaa




6XSSRUARJ DQ $ FVYH 3 DUQHUKLS

: KDW0 DNHVD) DP LO® DQG RU5 HVGHQWRRXQFLOBXFFHWI XO

6XSSRUMY D\WUMQJ 1DP 1© DG RUHMGHWARXQAAY QRWZ IWRXVWW FKDIQIHV _$ VMG,
FRQGXPMG DWKH 8 %& BFKRRCRI 1 XUAQ) IQEFDMG WDVWKH P RWFRP P RQ GLLIEXGH DWRADWMG

Z W FUHDW D VXFFHWIXQADP 1© FRXQRAQFAGH

o $ SHFHYHG OFNRI IQMHW
o $ ORI XQGHUMIQGEQI Rl WH SXUSRVHRI DIDP L® FRXQAO
o (QUXUQI FROMMMOR RI IDP IO RYHUMP H HJ DMMRQ GXHVR WHGHDMK R DIDP 1© P HP EHU

$QRWHUFKDDIQIH QRAQRWMG LQWH WXG. VD OANRI DFRP P XQEDWRQ VWDMI\ VR P DNH QHZ
UHMGHQW | DP 1@V DZ DLH Rl RSSRUMQMAV VR SDUMASDM LQ RUFUHDW D FRXQAO

&RQYHUHD IDAQMRY/RI DVXFFHWXQ DP 1© &RXQAAQFOGHG

o 3LRYIGIQI RSSRUMQWAV VR FRQQHPADQG SLRYIGH SHHUVXSSRUV
o 21IHIQ) GDLOIQI RSSRUNQUWAY HJ  IXHWAXSHDNHY

o &RQAXPAYH DAMYXGHV

&ROWXH UHDAQJ IRUP RUH VXJJHVWRQV R VXSSRUINHVMGHOWDQG RU) DP 1O &RXQAM
7RIHVKHURU$ SDUN

$ ) DP 1O &RXQAMRUS HMGHANRXQACP D H MAVHSDUDWO RURIHWMHU : KIGBI WH IRWP DIZ L@

GHSHQG RQWH SDUNFXOQUFDIHKRP H LQFOGIQU 1DRRYY/ VXAK DV IQMHWWM] H UMGHQW
FRP SRUMRQ HW WHUH DUHP DQ FBDUDGYDQEI HV VR VXSSRUMY VHSDUDM FRXQAD

o S5HAGHQWP D\ QHHG P RUH VXSSRUAIR SDUNASDWM 1Q D FRXQAOGXH VR SK\ MFDADQG FRIQWYH
FKDEIQIHV

e )DPIOPHP EHWP D GRP IQDM FRQOYHIDWRQVIQDFRP SR P RGHO

o BFKHGXT QHHGVDQG SIHHHQFHVP D EH GILIHIHQWRUWH \VE R JURXSV

¢ 7RSIEVR IQMHWP D\ QRADDIQ

o 2 1IHUIQ) VHSDDM P HAWMQIV D@RZ VIRUGHP HQWD [UHQGED DSSURDFKHV R EH P SGP HOMG
Z KHQVHHNQJ IHHGEDAN WHH EHBZ
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7KH UMMGHQAYRIEH LV FUMFD® [P SRUBQW QGEIYIGXDY RQ UMGHOWARXQAW P D DAMRXIK QRW
D@D\ V HTXILHP RUH VXSSRUAWR SDUNASDWMWDQP HP EHWRI ) DP 1O &RXQAM 7KIVP D\ IQFOGH

o 2 1IHUIQ) DCGMRQDIDGP (QMADRYH VXSSRUV

o 3WRYIGQI DIHQGDV DQG QRWVIQ OUIH IRQW

o 2 [IHUQJ ILHTXHQWHP IQGHY

o 7DNQJ WP HIRUDGMUODM IRWP VRI FRP P XQFDMRQ HJ  QRQ YHEEDOFRP P XQEDWRQ \ HV QR
UHVSROMHV HF

o . HHSIQI DIHQGDVIRFXVHG RQRQD DIHZ WP VDQG SIRYIGIQI D TXIHWSDAH R KRG P HHAWQIV
DZD IIRP RWHUGMADPARQY

¢ 3LRYIGQI DWHII SHYRQWR VXSSRUNP HHWQJ | DADMMRY Z WK WH FRQVHOWRI WH JURXS

o $@ZIQI DVXSSRUNSHIRQ R DAMQG DRQJ Z IW WH UMGHOMOQFOGQI DWWl SHURQLL
UHTXHWMG E\ WH UHMGHOW

Azed e 80zeeddA 204 AU M  AUOUAU Azaa g

Je@ue U - @ @add

3HRS® QVLQJ Z VK GHP HQWD P D\ QHHG VXSSRUAVR SDUMFLSDVIA LQ UHMGHOW
FRXQFLY EH®&Z DUH UHVRXUFHV Z KIFK RITHUJIXLGDQFH VR GRIQJ VKLY LQ D P HDQLQJI XO
UHVSHRWXCZ D\

o 7KH' HP HOWD ( QIDIHP HQOWDQG ( P SRZ HIPP HOWB LRWMPW QYROIQ) 3HRS®I/ IMQJ Z W
' HP HMWDDVO HP EHWRI DEWHUQ] * LRXS RUSGYIVRY

e 7KH$PKHP HUGRAHW RI &DQDGD 0 HDQIQIIXQ QIDIHP HOWRI 3HRSGI/ YIQ) Z W
~_HP HOMWD

2 VKHUVKLQJV VR FROMGHU

o $SHIVRQMIQI Z W GHP HMMDP D\ EHQHIWULRP H WD VXSSRUNR SDUANASDWM IQ D
FRXQACP HWQJ HJ DIDP 1® P HP EHURUFRXQAP HP EHUZ KR FDQP HHWZ W WHP
RQH RQ RQH EHRUH WH P HAWYJ \R UHYLHZ \WH DIHQGD DQG KHS SUHSDUH WHUIHHGEDAN
DQG GHEUH Z W WHP  DIVMUWH P HHW

o | DAMQEQJ IX@FRP P KH P HHWQIV MQWHDME®! | RUD UMMGHOW @MQJI Z W GHP HOWD
MP D\ EH SRWME®! VR FROMGHURWHUHQIDIHP HQADSSWRDFKHV ) RUH DP S® 1L D
P HAWQJ Z @RFXV RQ VXJJHVQ) FKDQIHV VR WH FDUH KRP HVP HQX IMP D\ EH SRWEG
VR VHHN VLI WG | HHGEDAN Z KIEK FDQ WHQ EH FRMGHIHG E\ WH &RXQRO"Q WHWH
FDVHV DWN.QJ \ HV QR RUFBVH HQGHG TXHVWRQVFDQ EHKHSIXO HJ ' IG\ RX @\H W1V
P HDO: KDWZRX@\RX SIHHU $ RU% HF

e | SRWME®I KDYH Wl RUYROQWHLY Z IW{ | DAOIMRQ WDIQIQI DQG NORZ BIGIHRI
GHP HOWD VXSSRUNHVIGHQWFRX QAP HHWQIV
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: KDWO DNHVD) DP L©® DQG RU5 HMGHQW&RXQFLOGXFFHW XO
OYXTEHAQT 7KWV

0 DQ ZHOHWREQKHG IDP 1O DQG UMGHANARXQAY DQGWHWM ZKRZRINZ W WHP  Z 1@
[QGFDW WDWAKMAY RIMIFDOR VXSSRUMYI DQ DRRYH SDUIRHUKIS 7KLY FDQ EH SDUANRXDUD
[P SRUBQADV IOMHWMG SDUNAY Z RINVR HMIEQK D QHZ FRXQRO7KH IR@RZ 1Q) DLIHWSV IRU

GHYHBRSIQI WKWEHE HHQ P DQDIHP HQWDQG DQ HP HUIQI RUH, IMAQJ FRXQAO

o BVWUE\ GMXWQI H SHAVBMRQV VFRSH Rl UHVSRQUEIDAHY DQG ERXQGDUHY

o $WIWE\ RIHIQI DGIDIWMP VR IHHHQAH IRUWH &RXQAO

o 0 DN\HVXSSRUADYDIOE®! DV IHTXILHG E\ WH UHIXOWRQ EXWARP P XQIEDM WDAWP DQDIHP HQW
DSSUHADMY WDVWKH &RXQAAY VHD BIG DQG Z IMHQGHDYRXUWR EH UHVSHPAKCR! WDW

o "QGIFDM WDAAMIZ | DUH Z [@) R DAMQG P HAWIV DWKH UHTXHVARI WH JURXS EXWZ I@LHVSHRW
WH &RXQAOY Z MKHV VR P HAWZ IMWRXVWARI T SUHVHQAL IMFKRRVHV VR GR\R

o (VEEQK DUHIXOUWP HVR P HHWZ MY WH &RXQROUHAHYH | HHGEDAN DQG KDUH XSGDMV

o ' HP ROMDM WDVWKH &RXQAAY DQ [P SRUBQWSDURHUE\ IHRIQ] Q) WHP  DAHYHQW DWNQJ
IRUIHHGEDANRQ SUIRMPW IQFOGIQI WHP 1Q GHAMRQP DNQI HW &RQUGHUIQYMD) WHP \R

DAMQG DQ DQQXDCERDUG P HHWQ Ll DSSLIRSUDM
o &RP P XQFDWM FODUD DERXWZ KDARXWRP HY DUH DQG DUH QRABRVWE®! GXH R | DRRWYY ViXFK DV

IXQAQ) UHIXOWRQY W ILQJ HWF "QGLEDWM \WDW RX DUH Z 1@ VR Z RINVRIHWHUWR 110G
FUHDAWYH VROMRQV [ WH GHVILHG UHVX®V DUH QRWHDME®!

o  &RQOHAVWNH &RXQAY IW WHUS HIIRQDGSWRADWRQR! ) DP 1O &RXQAM | RUIXIGDQFH DQG
P HQRUKIS VHH WH VHPWRQ DERYH IRUP RUH IQIRUP DARQ DERXWKH LRGI Rl IHILRQDO
DWRADARQY

e S5HRP P HQG P HDQQIIXARIHQGED WP VIRUWH &RXQAGY FROMGHIDWRQ
¢ 0 D\HUHWRXUAHY DYDIOE®! | RUERXQAY VR WKDUH Z W WHUSHHY/ Z KR P D EHH SHUHQRQJ

JUH RUFDUHILYHUMWHW VHH SDUAIMUHH RI WL GREXP HQW
¢ 6KDUHFKDQIHV DERXWDGP LOMADAWYH DQG I 1Q) FKDQIHVIQ DWP HO Z Dy

© KDW&DQ/ RQJ 7HP &DUH 3LRYLGHWY/ GR VR ( QFRXUDIH &RXQALY"

( QFRXWDIHP HOWDQG HOWXMDWP 1LRP WH FDUH KRP H VHQGV WH P HMDIH VR UMMGHQW 1DP [OHV
DQG Wil WDWDP 1O DQG RUUIHMGHANFRXQAM DUH P SRUBIQADQG IX@® VXSSRUMG E\ P DQDIHP HQW
7KH IR@Z Q) DUH DPWRQV Z KIFK FDQ EH VENHQ VR VKRZ \ RXUVXSSRUV

"I D &RXQHAYV 1 RW<HWQ 3MAH

o ( QUXUHWDVWKH SUH DGP MRQ DQG DGP MMRQ KDQGERRN IQFOGHY Z RUGIQU LQGIFDWY WDWKH
FDUH KRP H VXSSRUV WH HAEBEQAKP HQARI D UMVIGHQADQG RU) DP 1O &RXQAMQG KRZ WH
&RXQAGFDQ EH FROEPMG

o  &RQGXPWDVXUH DP RQIMAIHVIGHQW |DP L0V DQG I UHQGV VR IGHOWA LOMUHVIND WH FRQAHSW
Rl DFRXQAO

o  $SSURDAK VSHALIE UMGHQW DQG IDP 1O P HP EHY WDV RX EHIHYH Z LOEH IQMUHVMG 1Q
RWDQ] LQJ DFRXQAO WHVIWNRI FMEEQAKIQ) D FRXQAAHIHV RQ HOMXVDWP DQGEX\ 1QIWRP
UMGHQW DQG IDP 1® P HP EHWY "QGRIQJ VR EHIZ DIH Rl GIYHWW Z KIB! DYRIGIQ) VRNHQLWP
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e "QFOGHDWHIXOUP HADIH IQVRZ Q KD@P HHWQIV DQG FRUHVSRQGHQRH VXFK DV QHZ VB
LQGIFDWR) WDWP DQDIHP HQWXSSRUN WH HABEQAKP HOWRI D UMMGHQWDQG RUIDP I® FRXQAO
DQGKRZ WH FDQ EH FRQEFWMG

o  &RQUGHUIQYWQ) D UHSUHVHQEMYH Rl \ RXUGFDCE HIIRQDSWRADMRQ R ) DP 1O &RXQAM\R
DAMQG DVRZ Q KDOP HAWQJ VR GVEXW WH EHQHIW RI D HABEQKIQI D FRXQAO

© KL®I D &RXQAOLV %4HRP LQJ (WDEQVKHG

¢ S&RAEPWKH 5HIIRQDGEWRADWRQRI ) DP 1O &RXQAM IO\ RXUDUHD 7KH FDQ SURYICH J XICDQRH
IQULIKW W5V DQG HYHQ DWIMAZ I FRRUGIQDWRQ DV D QHZ FRXQHAV IRWP 1QJ

* +RGDQIQARGXARY P HHWQJ Z I UMMGHQW 1 DP LOHV DQG 1UHQGY R GVEXW WH FRQAHSWRI D
FRXQAOWRGN EHHIWHW WLV FDQ VINH SOFH 1Q FRQWQPARQ Z IW D IHI XOWD VFKHGX®IG
HYHQWR FOS\WUH D @ HUDXGHQAH

¢ 3URVICH WH &RXQAY IW IQ RUP DAWRQ RQ SRWMEGI WAKRXUHV WLV P D IDQIHIWRP EHQJ YHY
[QRWP D I D &KDILSHY/RQ DQG SHRWGHUZ KR Z UMV XS WH P IOXWWVRI WH P HHWQJ \R D
P RUHIRUP DOMKRXWH Z IW HPRWG RITIEHY/ IRWP DOFRP P MWWHY TXRKP IHTXILHP HOW
WP VRl IHHHQAH HW 6HH SDUNVE R RI WL IXIGH IRUVDP S®I GRFXP HQWV

e &UHDWD3RIA DQG 3WRFHGXH GRRXP HOWRXVEIQ) WH BQJ WP FDUH KRP HV VXSSRUWRU
&RXQAO DQG WH IHDWIG FRLSRUDW SURFHGXUHV VXULRXQGIQJD WL

e ' HMJQDW DWW MIMVRQ ZKIFK IVDSSWIRYHG E\ WH &RXQAOWR VXSSRUNMH &RXCQAMDQG
HGXFDWM DQG LHIXOWD IQRWP Wl RI &RXQHOKSGDWY "GHD@ WL SHUARQ Z IQEH JHQXIQHD
IOMHIMG 1Q WH URGI RI 5HMGHQW DP 1O &RXCQAY $VUHTXILHG E\ WH UHIXOMRQ WILY MIMRQ
Z RX@ EH IHVSRQME®! IRUSWIRYIGQI DUDQIIQ] WH IRGRZ 1QJ DV UIHTXHWMG E\ WH FRXQRO
o $GP IQVADWRYH VXSSRUV
o $FHHWWDP HAWJ WIRRP RQWH KRP HV SUHP MHV IRUXS R WUHH KRXW/ DADWP H DQG

[LHTXHOR GHWMLP IOHG E\ WH &RXQHO
o (TXISP HQNR HQDE®I &RXQACP HP EHY/ VR DMQG FRXQAAP HHWQIV E\ HBPARQIE P HDQV
o 3UQMG &RXQHP HHWJ P 1OXWV IRUGMMEXWRQ VR HDFK SHI/RQ 1Q FDH DQG HDFK &RXQRO
PHPEHUY

e $WWHHP HJIQJ &RXQAZ KDADGAMRQDOVXSSRWWKH P D\ QHHG DQGW VR DAFRP P RGDWM W
DYRIG RYHLSURP MQJ ([ DP SGV Rl DWMBIQRH LOFXCGH

2 UHQAY 1DP 1aHY VR WH &RXCQAMWKHWP HRI P RYH 1Q DQG DARWHUMQRMUHY

3UQMNYI DQG SRWYI QRWAHV DIHQGDV HW

0 DNQJ $9 HTXISP HOADYDIDE®!

3WRVIGQI DAFHW\R IWXDAP HHWQ) SOMRWP  VIXRK DV =RRP

&UHDAWY D SRURBARQ WH FDUH KRP HV Z HEMW DQG SRWAQJ P 1IOXWV HW

$IGQI 1QVHWMJ XS EHRWH DQG FBDQQI XS DIWUP HHWQIV HJ  WEGN DQG KDWY HW

2 0D QI IXHWWSHDNHY/

SWIRVIAQI H WD VXSSRUARUKRVSMIOW | RURFFOMRQDOVSHADCHYHQW IQF3GIQ) WWEGFRWY

RUUH UHWKP HQWV DV UHVRXURHY D@RZ

o (GXFOMWHII RQWH FRQFHSVDQG LRBI Rl D &RXCQAADQ 1Q VHIMEFH RUHGXFDWRQ VMWMRQ IRU
VWil VR WDAD@AM I NQRZ Z KDAD FRXQHQAY DQG KRZ WH FDQ DQG GLHPADQ. TXHWRQY
DSSWRSUDMO VR HWHUP DQRIHP HOARUD GHMJ QDWIG VWil Il SHIRQ

*  $VRXWHG 1Q WH UHHIXOWRQ RITHUYIWDARSWRQV |IRUKRGIQI DQG DAMMQGIQ) P HHWRIV VHH
WH VHRARQ RQ YIWXDAP HHWQRIVIQ SDINE R RI WL IXIGH IRUP RUH IQIRUP DWRQ

* | RINZIW WH &RXQAOR GHWMP IOHWHERWZ D VR UHDRK | DP LOHV DQG RSWP 1] H DAMAQGDQRH

DAWP HHWQIV DQG HYHQW 7KIVP Dh LOFO(GH SRD) RQ QRWAH ERDLEV IQFIGIQI IQIRWP DARQLQ
LHIXOUQHZ VBMWHLY RUSRVQI RQ WH RUI DY} DARQV Z HEVIWA DQG RU) DFHERRNJURXS

O 0O 0O 0O O O O o
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o 6XUH IDP IOV VR VHBPINH P RADSSURSUDM WP HV IRUP HHWQJIV DQG LQIRWP DWRQ VHVWMRQY
o KHQFRG®PWY FROMHQNR DGG IHVGHQN DQG TP I® P HP EHY/VR QHZ VBMMLY DWNILL WH,

FROVHQWIR KDYIQJ WHULQIRUP DARQ VKDUHG Z W \WWH | DP 10 DQG RUUHMGHQNFRXQRCGILHAD
VR WDVWKH FDQ EH FRQWPMG DERXWARXQACP HAWQIV DQG LHAHYH RIKHUQHZ V DQG XSCDMV

"| D&RXQAOV$QHDG $PYH

¢ +RGRYRIQ WIIQQI IRUMEI LOFOGQ) WBVRQKRZ VR HIHPRYHO FRP P XQEDM Z W
UHMGHQW DQG TP 1©®

o $WMQGDP HHWY 1Q SHVRQ DQG RUYILIMD® DVWKH LOYMARQ Rl WH &RXQAO7KH &RXQACP D,
DOR QYW RWHU | IGHD® WURXIK WH DGP IQMADARQ R DAMQG D SRUMRQRI P HHWQIV \R
GDUQ DERXVWKHUZ RN

o 2 [IHUIHHGEDANRQWH DIHQGD Ll LHTXHWMG

o 3URYIGHH SHUNH DQG UHVRXURHV DWP HAWQIV 1L LHTXHWMG VR HGXFDWM | DP L@V DQVZ HU
VSHALIE TXHWRQY HW

o 6RXUFH SRWE®! IXHWWSHDNHW RQVRSIEVRI LOMHWIR WH UMGHQW 10P IOV DQG [UHQGY

o ) DADEW DQ DQQXDAHMGHINDP 1O VXUH VR HYDXDM WH I XQPURQLQ) DQG HIHPRHQHWRI
WH &RXQADQG VXSSRUMKH &RXQAAQ DR DUHDV KLIKQKWG E\ WH VXUH DV UHTXILIQY)
DRARQ

o S\WIMAMH &RXQAOR GHYHRS D ELRFKXUH IQARGXAQI WH &RXQAOR QHZ 1DP IMHV "QFOGH WH
EURFKXUH LQ WH KRP HVZ HBRP H SDFNDIH DQG JLYH WH UHMGHQADQG | DP 1® WH RSSRUMQIW
VR UHDFK RXVWRR WH &RXQAOS GMLODAYHD FRQVGHUGHGIFDWQ) D VHANRQ R FRXQAW 1Q WH
SHVGHOAL HZ ) DP 1® + DQGERRN  SLRYIGH IQIRUP DARQ RQ Z KDAD FRXQAQY WHULRG!
EHQH W DQG FRQEPAQDP HV 1RUS HMGHQW DQG 1DP LOHV VR FRQQHPWZ W WH &RXQAO

o "QYROHFRXCACP HP EHY/1Q SUIRVGIQJ IHHGEDAN HVSHAD® RQQHZ SIRRFRY' DQG FKDQIHVIQ
FDUHHJ P HQX DQG GQIQ) H SHUHQRH IHHGEDAN IHFUHDWRQ HYHQW DQG RWHUDUHDVRI GDIO
@H "QYIW WH FRXQAOR VENH DVRXUR! WH FDUH KRP H VR FRPWAKHUIHHGEDAN

o 3URYIGH EX@MD ERDUEY RUELRAKXUH LDANVSDRH LQ YDURXY DUHDV Rl WH KRP H\R WH &RXQAO

o "QFOGHD &RXQACKRUGHU 1Q HBPARQE QHZ VWML | RUIQIRUP DARQ RQ WH &RXQAO

e 0 DIQWIQD ) CP I® &RXQACBRWEO RQWH FDUH KRP HV Z HEVW Z KHH P IQXWV URVRXUAHY HW
FDQ EH SRAMG

o QYW UMGHQW DQG I DP L0HV VR SDUAAISDM DQG RUEHFRP HP HP EHLY RQ YDURXV FRP P IMHV
1QWH RUDQ] DARQ

o "QFOGH&RXQACP HP EHY/IQ TXDIW [P SURYHP HOWDPRYIWAY LQMDAYHY

¢ 5HVSRQGIQZ UMY \R DOHRP P HQGDWRQV ELIRXJKWRLZ DUG E\ WH &RXQAAQFGIQ] E\

SIRYIGQJ D WDAWRQDG! IRUDQ. GHAMRQ VR UHWRAD UHFRP P HQGDWRQ

7KV QMY E\ QR P HDQVH KDXVMYH &RQUXEZ IWK \ RXUIDP L® DQG RUUHMGHA&RXQAARUWHU
WRXJIKW DQG | HHGEDAN DERXWKRZ P DQDIHP HQAFDQ EHVWXSSRUMKHP 1Q WHUH IRUV

LT 1 0% A el g’ amd ODgA 4




e i

uy 1030 Adaél Ziee’ aed ODga

Mmaaasgal - Boeadd -7 adadx 2Rl A4

48004 WOcaaae® uCAYz Caa aagza O

SAMRXIK 11QGEIQI DFFXUDW MMMV FDQ EH FKDEIQILQ) WY
HWP DMG WDADQ, Z KHHEHE HQWUHHDQG  SHUFHQOAR! WH
SRSXOWRQ DIH BMVEIDQ JD\ EIVH XDOTXHHU VR VSILMWG RU
WDQVUHQGHU 0 DQ\ /* %74 VHQIRWY/ DUH IHDUXCRI HQMUQJ D
FDUH KRP H EHFDXVHWH. 1HHONDWMH Z LOKDYH R KIGH WHU
\H XDV RUP RGHUIDW WHUJHQGHUH SIMWMRQ 7KIV/P D DIIHPW
KRZ Z @) UMGHQW RUIDP 1® P HP EHLY DUH VR SDUNASDM RQD

IDP 10 DQG RUUIMGHWARXCHO

SHMGHONZKRDH/ * 974 P D\ DOR EHHWDQIHG IURP
EIRBJIEDADP 1O DVDUIHVXG®R FRP 1Q) RXW QWL FDVH P DO\
ROHU/ * 974  SHRS®IZ LGKDYH EXIOND FERVH QHVE RINRI 1UHQGV
VRP HWP HVUHHUHG VR DVDIDP I® RI FKRIFH RU IIPAYHNQ  WH
P D\ EHFRQPH.OHG WDVWKH. Z IGORWEH UHFRIQL] HG DVIDP 1O RU

- VXSSRUMG \R SDUMASDM IQ D) DP 1® &RXQAO

"QAFDWY WDW RXUFDIHKRP HIV/ * %74 FRP SHWQWDQG WDW

D@DP 1O DQG RUUHMGHWARXQACP HP EHWY FDQ H SHPWR
FRQAEXW R D VDIH SOFH FDQ KHS SDUMASDQW\R [HHO

FRP IRURE®!

SRQUX@¥EE3$ V$ILQ) Z W 3UGH SDIH |RUIIVRXUAHV I RUIGHDV

\ RX FDQ XVHWR [P SUIRYH\ RXURUIDQI] DARQV/ * 9774

FRP SHMQR. "QWH FRQM WRI DIDP 1O DQG RUUHMGHQWRRXQAO
WL/P D P HDQUHMHZ IQ) DQ. IRWP V SRIAHV DQG SIRAHGXUHV
DQG HQVXUQI WDWARI DUH FRDFKHG 1Q VXSSRUAMY RGHUDGX@V
DQG WHUIDP 1O P HP EHYWWDWGHQOM DV/ % 74  "WP D\ DOR
EHIIQEQ) Z D\ VR VXEWD LQGIFDM VR UHVIGHQW DQG WHU
VXSSRUMY WDV RX DUH DQ LQFOMYH RUDQ] DWRQ HJ - GVSO) LY
WH SUGH I0J RQ\ RXUZ HEVM RUIQ\ RXUGQHZ VBMMU ( QUXUQY
WDWOQWENH DQG RIKHUIRWP V' SRIFAHV DQG SURFHGXUHV DUH Z LIAMQ
IQDZ D ZKIFK DYRIGV RYHIARUFRYHWAGVAUP IQDWRQ RU

P DUIQDD DWRQ HJ  EIQDY JHQGHURSWRQY VDOR P SRUBQW
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1 DYLIDVIQJ &KDABIQIHV

6XSSRUMQI D &RXQFLOMR EH ) X@ -QGHSHQGHQW

6FHQDUR

- KHQ\ RX VRRN RYHUWH H HRXWYH GILHRRUUR®BI DWD QHZ FDUHKRP H D5 HMGHQWRXQAZ DVIQ
SOFH EXWQR ) DP 1O &RXQACH MMG "Q HIRUV VR IQGFDM \ RXUVXSSRUM RX SLRP RWMG WH YDOH
R WA RQH WURXIK \ RXUQHZ VBMMU WH FRP P XQW ) DFHERRNJLRXS DQG SXWRXWD FD@RU
YROQWHLY DAY RXUMWMY TXDUMUD \RZ QKDD

$ WP DARXS R IDP I® P HP EHY/ FDP H IR DUG DQG IQGEDMG WDWZ KIBIWH Z RX@ DQG WH
P HAWQIV WH GGQWHHOINHWH KDG WH WP H RUQHAHWDU H SHUAH VR VBNH RQ WH URBI Rl
&KDIU "Q WH SDWWKHUH KDG EHHQ VHYHDCDWHP SW R VBUAD FRXQAOEXWHDRK WP HWIQIV
TXIEND 1}] ®IG RXW7KH WD RX WDWKHUH 1V RQH LQGIMIGXD KR KDV H. SUAWWHG DQ [OMUHMDY
DPMY) DV &KDIU EXWIMDWKH 1HHOXQFRP IRWIE®I Z W WDNGHD  QRWQ) WDVWKH SHORQ LY
IRFXVHG RQD RQWHURZ QH SHUHQAH IV GIWP MYH Rl RWHLY DQG KDV D UHSXVIMRQ Rl EXQILQJ
VAl

SRWE® DSSIRDFK

"QP DQ FDVHV HREQKIQI D QHZ FRXQAAADQ EH GLLILEX®V) DP 1® P HP EHW FDQ EH XQZ 1@ \R
YROQMHUEHFDXVH WH. KDYH EXVt VAKHGX®N RUEHFDXVH WH KDYH D OFNR! FRQILGHQAH IQ WHU

RZ Q DELOAHV "QMUDDCSROAFY FDQ DRADV D I XUMHUEDUIHUVR WBUAQ) DQG VXWEIQIQ) D FRXQAO'Q
VRP HFDVHV D SKDVHG DSSURDK P D EH KHSIXO3 RIMQWDOAMSV IQFOGH

o ([ SOIQQ VR WH LOMHAIMG SDUAV WDWDP 1O FRXQA® VKRX@ EHVHD GG H MR SURP RM
WH IOMHMR UMGHQW DQG GHP RAIDWE EXWIMDA RX DUH Z G VR VXSSRUANH &RXQACRQ
DQIOMIP EDVY DVWH JHANABUIMG %HQ) FBDUDERXWH SHABMRQY URBN DQG WP HIDHV
IULRP WH EHIIOQIQ) FDQ EH KHSIXO

o BXSSRUNMH &RXQAOR VHWKHUIIADIHQGD HAEEQAK DWUP VRI IHHHQRH DQG GHYHBS D
&RGHRI &RQGXPW

o  &RRUGQDW DP HAW VR IQARGXAH WH LOMHWWMG [DP 1® P HP EHWY/ VR WHU5 HIIRQDO) DP 1©®
&RXQACFRQEFW \R WDWAKH FDQ UHRHYH FRDFKIQ) DQG UMVRXUAHV

o SHRP P HQGWDWD &R &KDIUP RGHIEH FROUGHHG DV\R VKDUH WH Z RINIQYROHG

o 2 [IHUVR DIMQG WH IIDAHZ P HHWQIV VR VXSSRUNNMH QHZ &R &KDILY

o GHWKS LHIXOUWP HV\R P HAWZ W WH QHZ &R &KDILY

o 6RP HWP HV MP D\ EHQHFHWOU VR MS DZD\ ILRP WH &RXQRODV\R KHS P HP EHWY EXI@G

WH FRQILGHQAH QHFHWOU \R EHFRP H VHD \XWIQIQ)
1 DYLIDVIQJ 6VIDI | $ WHQGDQFH
6FHQDUR
SHHQ® WH) DP 1O &RXQAMN RXUGQ) WP FDUH KRP H HBIRMG D QHZ &KDIU 7KH &KDU ZKR IV

FDUQJ IRUKLYZ IIH SUHYIRXM® LDQ D &RXQAMWMH FDUH KRP HZ KHIH KLY P RMHUQHG + H LY
VKRANHG Z KHQ\ RX BMKIP NQRZ DWW GR QRANSIFD® DAMQG P HHWQIV

LT 1 0% A el g’ amd ODgA 4




3RWE® DSSURDHK

$V IQGFDWG LQ WH UHIXOMRQ FDHKRP HVMI P X\MAQRWDWHQG FRXQACP H-MQJIV Z IWRXW
LOVMMRQILRP WH &RXQAO+ RZ HYHU KDYIQJ GDGHYKLS DAMQG P HHWQIV FDQ EHDJRRGZ D\ R

EXIG FRP P XQW VXSSRUNQIRWP DWRQ WKDUQJ DQG EXIG DZ DIHQHW RI WH LRGNV RI FDUHKRP H
Ml "QVRP HFDVHV FRXQAM'Z LGDOR IQYWIVT E\ ZD. Rl BDGHUKLS VR DAMQG P HHWQIV\R
LOARGXPH WHP VHOHV RUVSHDN DERXWIMHUZ RIN + RZ HYHU KDYIQ) VAl 1Q DAMQGDQRH FDQ FUHDM
IHDUR! LHSUMDODQG FDQ KDP SHUGIVFXVWRQVZ KIFK P D VENH SOFH Z IWRXVWARI T SDUNASDARQ

: KI® RWHUMMIT P D EH IQYIWIG VR DAMCG WY P RMDSSIRSUDWM | RUWDWOYVIMNRQ VR FRP H TURP
WH &RXQAOMURXIK WH DGP IOMADWRQ IWKRX@ EH FEBDUWDWZ KIBI RWHUMMI| P D EH IQYIWIG WR

DWMQG P HHWQJIV VR VKDUH QI RUP DARQ FRQPHLQV VKRX@ EH DEGUHWHG VR DGP LOMADARQ RUWHU
DSSRIQMH GILHAD

" A DUH SUAVHQWHQUXUH WDVWKHUH IV DZ DL VDQ 1Q FDP HD FRP SRQHOWR! WH DIHQGD Z KHH
DO | DUH DWHG \R BDYH

WP D\ EH KHSIXOR H SOIQ VR WH &KDIU WDARQD DAMQGIQ) RQ IQYVIMRQ L IQMQGHG \R DOXZ
\SDFH | RUWH &RXQROR EH VHD GILHAMG

5 HVSRQGLQJ VR &KDABIQILQJ ( P RURQV
6FHQDUR

$WRXUP RQM® P HAWQ Z W WH &RXQACEKDIU WH. H SOIQ WDWP H-WQJV KDYH EHHQ
FKD@IQIIQI VR NHHS RQWDRNOWD 2 QH SHYRQ KDV EHHQ GRP IQDWRI GVRXWRQV Z W IQEYIGXDO
FROPHLOV DQG DAMMQGDQRH KDV EHHQ GLRSSIQI DV D UHVX@V

SRWE® DSSLRDHK

Y QRWKQXVXDORUERXQACP HP EHY/ VR EUQI SHWRQDOFRQFHUQV\R P HHWQIV 7KLV IV QRW
LOKHUHQWD SUREGP DWE DVP HHWIV FDQ EH D JRRG SOFH IRUIDP 1® P HP EHWY/ VR VHHN I XIGDQRH

IIRP VHDVRQHG P HP EHWY VR GHWLP ICH LL VRP HWICQJ 1V D SHIRQDARUM WMP IF IWXH DQGWR VHHN

HP RARQDO/XSSRUNURP RWHLY + RZ HYHU UHVSRQGIQU VR WH HP RARQDCRUIQGEIYIGXDAHHGV R
P HP EHY/ FDQ EH GLLI LEXOVSDUAEXOUD Z KHQ MIQWUHUHY Z W WH P HAWQ) WHD

%HBZ DUHVRP HDPWRQVZ KIEK P D\ EHKHSIXO

o BXSSRWWNH &KDIUWR XQGHIABQG WH UR®I Z KIFK IXIGDQG JUH FDQ SO\ 1Q WH EHKDYIRXURI
IDP [® P HP EHWY/

o 21IHJRP HMWRQH RQ RQH Z W WH IDP I® P HP EHUZ KR LV KDYIQ FKDWIQIHV

o QI QD IXHWNSHDNHUVR GIVEXW MXHV VIXFK DV FDUHI LYHUJ XIGWKH SLRIUHWRQRI
GHP HOWD RUZ KDWR H SHAWR@Z [Q) DWDQUMRQ VR DBQ WP FDUHKRP H

o  &RQUHPVWKH &KDIUZ IW WHU®FDGS HIIRQDGS WRADWRQRI ) DP 1O &RXQAM | RUIXUMHU
JIXIGDQFH DQG VXSSRWV

LT 1 0% A el g’ amd ODgA 4
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YdH\\B LDFVHHV

: KIBI HOFK FDUH KRP H IV XQTXH KDYIQJ UHVRXUAHY DQG WP SOWAV DYDIDE®! IRUQHZ 1DP 1O DQG RU

UHMGHQWARX QARG FDQ EH KHSI XAQ HQUXUQD WDWKH. DUH DE®I VR OXQRK VXFRHWIX@® 7KH

IR@Z IQJ LQRWP DARQ UHI DLEQI EHVASLDRWAHY DG WH VRRE DQG UHVRXUAHV Z KIEK DFFRP SDQHV
IWFDQ EH VKDUHG E\ FDUH SURYIGHWY Z W DQ H IMAQY 1DP 1O DQG RUUHVGHQWARXQAORUZ W
LOGIVGXDY IQMUHVIMG LQ WU D FRXQAO

7KH LOMDCD HHQJ

o QYW DOHMGHQW IDP 1® P HP EHY 1UHQGV DQG RMHUUHMGHQNHSURVHQBAYHY VR HQVXUH DQ
LOFOMYH DQG SRVWYH ALY

o  &RQUGHUZ KHMHUKRGIQI DP HHAW YILXD® LV IHDME®! VHH WH VHPARQ EHBZ IRUP RWH
LQRWP DWRQ RQ YIWXDP HAWQIV

o ( QUXUHWDVWKH QRWEH Rl WH P HAWQ 1V SRVMG RQ DOQRWAH ERDLGV 1Q WH KRP H DQG VHQW
RXVWQ WH UIHIXOUQHZ VBMWMUP DICRXVWR 1DP L4V I SRME®! FRUGHUSRMQ] WLV
IQRUP DARQ RQWH KRP HVZ HEVWM RU) DFHERRNJLRXS

o 3LRYIGHDP SGIQRWH IRUSDQQQJ SXLBRWHV LH  ZHHW

¢ 3URYIGHDQDIHQGD 7KIV/Z I@KHS R IRWP DO HWH P HHWQ DQG Z I@SURVIGH WP HIDHV VR JXIGH
IW&RMGHUMKDUQJ IWZ WK P DQDIHP HQWRUIHHGEDAN

o &RQUGHUZ HDUQ) QDP MV $EMLODAYHD L WH P HAWD) IVVENQ) SOFH YLD HQUXUH WDW
DAMQGHHV DUH DWHG DQG NQRZ KRZ VR FKDQIH WHUQDP HV RQ WH YIWXDCSOMRWP Z KIEK IV
EHQI XVHG WLV Z [@DOR DAWMAZ W P QXM VENQJ

o * HOHIDMHOMXVDWP E\ HQUXUQI SHRS®! KDYH D SRMWYH H SHUHQRH DAKH P HAW

o ( QUXUHWDWDKLIK GIYHH SOQDARQRI Z KDAD TP 1® DQG RUUHMGHWARXQAQY DQG Z KDVWKH
JRDAY FDQ SWRYIGH P RAYDWRQ &RQVGHUIQYIWQI P DQDIHP HQWR VSHDNVR WY DQG KRZ \WH
HIRWV Rl WH &RXQAGFDQ EHQH IMD UMGHQW TXDOW Rl @H

o  &RQUGHUIQYWY DQHQIDIIQ) IXHWWSHDNHUWDWZ I@SURYIGH | IBWMKDQG H SHUHQFH R

SDUNASDA) RQ GDGQI DFRXQAOHJ D UHSUHVHQWBMYH ILRP \ RXUBFDCS HI LRQDCH WRADWRQ
Rl ) DP I® &RXQA® DP HP EHURI DQ HAEEQKHG FRXQAAWRP DQRWHUKRP H RUDICP I®

P HP EHUWDWKDV H SHUHQPH Z I DQRWHUFRXQRO7KH P RUH LQIRUP DWYH DQG DSSTDE®! WH
P HAMQJ WH P RUH SHRS®I Z Q7 DQMNR NHHS RQ SDUAASDWY]

o QYW UHMGHQW |DP LOHV DQG | UHQGV DAMQGIQ) VR VKDUH IGHDV DQG DRWYHO SDUWASDM  WH
P RUH SDUMASDARQ LV JHQHIDMG WH P RUH SHRS®I Z @HHOMH. DUH SDUART WH &RXQAMDQG Z I@
Z DQVWIR DAMQG LQ WH IXWH 6KRZ WH SDUNASDOW WDVIKH & RXQA.AY QRABMADQRWHUVRADO
HYHQWEXWIDAMHUD SOFH | RUUMMGHQW 10P LHV DQG 1UHQGV VR JHQHUDM LQIRUP DARQ KDYH
TXHWRQV DQG IWXHV GHDOZ W DQG KRG P HDQLQII XAEVAXWRQY \R 1P SUIRYH WH TXDOV R
@HRI UMGHOW

o &UDWD&RGHRI &RQEXPWZ KIFK Z IOKHS VR VKDSH H SHABMRQV IRUKRZ SDUNASDQN Z L@
SDUNASDM IQ P HHWQIV

e ' HYHES D SURFHW IRUDGGLHMQI MXHV Z KIFK DUVH Z KHUH WHUH DUH FRQI GPAQY RSIQIRQV
( QUXUH SDUNASDQW DUH DZ DUH WDVWIKH &RXQAAY QRAWD GHAMRQ P DNQU ERG

o ' HMUP IQHWHGDMR WHQH WP HHWQ RUD UHIX@UUHRFFXUIQI WP H *I DOSDUNASDQW DUH
FRP IRUEE®! Z W WKQRBJ\ DQRQEH' RRGBI3R@P D KHS VR GR WL

o ( QDMYRQMHY R RUDQ H DQG XQ UHIXDUERXQACP HAMIV 7KH VKRX@ EHFKRHQ E\

WH UMGHQW 1P LOHV DOG [ UHQGY DAMQGIQ) DQG P D\ EHWP SRUDY DAIUAMKQWDNH &RXQAO
IV IX® HABEQKHG

LT 1 0% A el g’ amd ODgA 4




e 3UHSDIHDWJQ 1Q VKHHWIR LHFRUG Q0P HV DQG FRQEPAGHVIL® R DODWMQGHHY DQG IOMUHVMMG
SDUMAV 7KLV Z I@EH XVH XAQ IRGRZ Q) XS VR JHWHHGEDAN DVZ HODV\R IGHQM YROQMHY/

WDWADQ EH DSSURDAKHG GILHAD 1 \ RX DUH KRTIQU P HAWQIV YILXD@® \RP H SOMRLP V DRZ
| RUDAMQGDQRH @AV VR EH JHQHIDMG |RGZ 1Q) \WH P HAWQ)
o 7KHFDWHKRP HFDQ SWRYIGH WH IRTRZ IQJ DV IHTXHWMG E\ WH FRXQAO
o $GP IQVADAYH VXSSRUNZ KIFK IV SIRYIGHG E\ DQHP S®\ HHZ KR IV DSSIRYHG E\ WH
&RXQAO
o $FHWWR DP HMQJ (RRP RQWH KRP HVSUHP MV
o (TXISP HQWR HQDE®I &RXQACP HP EHY/ VR DWMQG FRXQACP HHWQIV HBPARQFD®
o 3UQMG FRXQACP HAMQJ P IOX\MV

0 HAVIQJ 6VUXFVXLH

o ( BPWDFKDU &RQUGHUHBIFWY &R &KDILSHIRQY WDAZ I@VXSSRUARGQH DORWHUIQ RUIDQ] LQJ
P HHWQV DQG FRXQAPRAMAN 7KLY IV KHSIXAQ FDVH RQH &KDILSHURQ LV QR BQIHUDE®! R
SDUNASDM FRQMXH UHDGIQ) |RUWH TXDOAHV Z KIEK VKRX@ EH FRMGHHG Z KHQ HBPWY D
KD
o +RG HIXOUP RQMO P HHMQIV H FHSWQWH VXP P HUZ KHQP DQ SHRS®IDIHDZ D RQWH
\VOP HGD. DQG WP H DV WY KHSV Z W UHI XOUDWHQGDQRH DQG FRQOWDXIW
o 6RP HFRXQAM AKRRVH VR KDYH Wil DAMQG RQ D UHIX@UEDMY RWHWY SLHHUWR IRWZ DUG RQ
WH P HWQJ P IOXWV IRGRZ Q) WH P HAWY) ' IVAX\WWH RQIRIQ) LRGIR! W Z W DAMQGHHV
&RQUGHUDSSRIQAY DWW @IVRQ WDWADQ EH WH GILHPWFRQEPWR VXSSRUNKH &RXQAOWY
1P SRUBQUKDNMH &RXQAAY XQ E\ UMVIGHQW DQG | DP IOV IRUWH EHOHIMRI UHMGHQW
o (IIHARYHP HMQIVZ LGSO DEL] SDUNQWH VXFFHW R WH &RXQRO&RQMGHUVHBIPW D
&KDILSHWRQ Z W H SHUHQPH LXQQIQ) P HHWQIV
e $JHQGDVDUH DQHIHPRYH VRROR FRP P XQEDM WH JRDCRI WH P HAWQJ DQG KHS 1RFXVWH
GVAXWIRQ 3URYIGH DQ RSSRUMQIW | RUSDUAASDQW R DGG WP V/ VR WH DI HQGD DAWMH WBUARI
WH P HAWQJ DQG WHQ VN VR WH DIHQGD & RMGHUGHVI QDWW D YRQWHUVR KDQG RXVIMH
DIHQGD DQG GILHAADQ. OWIFRP HWY/
o 7DN\HP IQXWAVRI WH P HAWQIV DOG GMMEXWM WHP 1Q DWP HO P DQQHUIRUUHYIEZ. EHIRUHWH
QH WP HHMQI WY \VKRX@ LOFOXGH VKDUQJ Z MY FDUH KRP H P DQDIHP HQM( YHQ LL SHRS®I FDQW
DAMQG WH. P D Z MK \R UHVIEZ WH RQIRIQ) GIVAXVMRQ DQG RXWRP HVVR W FRQQHAMG DOG
IQRWP HG
o P IQX\MVBW LVRIWQP RH 7KH \KRXG
o %HDVREMPAYH DV SRWEGI
o 1 RWQFOGH QDP HV XQBW QHRHWDU R LQGIFDM WH SHYRQ UHAVSROUME®! |RUDQ DRURQ
WP ) RUH DP S®I P IQXWV\VKRXG QRWD. 0 U 6P W H SUIMWHG DZ MK VR KDYHP RIH
UHFUHDWRQDCDPAYIMEN [ RUUMMGHQW  "QUMDG WH P D\ DG D GVRXWMRQ Z DV KHT DERXW
WH QHHG IRUP RUH UHRUHDARQDDPRY WA | RUIHMGHQW 7KH &KDILSHWRQ Z LOEUQ) WIV\R
WH DMAQARQ RI P DQDIHP HQW 7KLY KHSV FRXQAP HP EHY IHHO/DIH 1Q VKDUQJ \WHU
H SHUHQPHV FRQAH.QV DQG IGHDV

o &BDUD GHIICDQ DPNRQ WP VDQG RXWRP HV

o " P HAMQV DUH FRQGXPMG 1Q D YIXDARWP DADQG P RWSDUARSDQW DUH FRP |RUEEGI Z W
WIKQRBJ\  FROUGHUXMQI VRRY VXFK DV* RRI®I' RFV * RRI®! + DQIRXW 6/ $&. DQG VR IRUN
R VKDUH DQG WRUH QI RUP DARQ

o  &HBEWDWM VXFRHWHY &ROMGHUDGGIQ) D NXGRV RU SRAMYH VWRUHY VHPARQ VR WH DIHQGD
Z KHUH WH &RXQACFDQ IGHM SRVIWYH WIQIV WDWKDYH RAFXULHG RUDANQRZ BIGTH Wil
P HP EHW/Z KR DUHP DNQJ DGLIHHQH HJ  RQH) DP 1® &RXQAOHSRUMG VHBIPWY) D VSHADO
Al SHU/RQ DQG Z UM DWDQN\ RX FDUG VR WH SHWRQ DV SDWARI HDFK P HHWQJ



Cleelha» an@U O E Gge ORY

9LUXDOP HHVIQIV KDYH EHFRP HP RIHFRP P RQMQFH&2 9 DQGKDYHP DQ\
EHQHI LW LOFOXGLQJ EHLQJ P RUH FRQYHQIHQW/R DWHQG | RUSHRS®1 Z VK EX\A
VFKHGX®N RUZ KR GR QRWAYH GRFDA  + HUH DUH VRP H VISV | RU&RXQFLY GRRNLQJ VIR
H SQRUH VKLV IRWP DW

o 0 DQ YIWXDP HHWY SOMRWP VH MAQFOGQI =RRP 0 6 7HDP VDQG* RRIG
+ DQIRXW ([ SBUH Z KIEK IRUP DAY P RVDP LIDUVR P RAMSDUNASDQW 7KHKRP HP D\
EH DE®I VR DAMMZ W DP HP EHUKIS RUE\ SLRYIGIQ) DFFHW\R DQ H MAQJ DFFRXQW

o ' HMIQDWMRQH&RXQACP HP EHUVR VHWKS WH P HHWQJ DQG P DQDIH DQ. WIRKQEDO
FKDIQIHVRQWHGD. WP D EH EHVL WL SHWRQ LV VRP HRQH RIKHUWDQ \WH
&KDIU&R &KDIU RUP LOXW \VENHU

o ( QFRXUDJHDQ RQHZ KR IV GW I DP IIDUZ IW YIMDCP HHWIV\R IRIQ DIHZ P LOXWAV HDUD
SAMODAYHD UHRP P HQG WDWAH KDYHDIDP 1O P HP EHUZ KR VP RUH FRP |RUEE®!
Z W WRKQRBJ\ VXSSRUNKHUSDUNASDARQ

¢ 0 DNHUHVRXUFHV RUMRUDD RQ XMQJ WH YIDCSOMRP  DYDIOE®I IQ DGYDQFH Rl WH
P HAMQJ <RX7XEHRIHYWP DQ TXIENDQGHDA R IR@®Z UHVRXUAHV -+ DYH D GAMIQDMG
SHURQ DYDIDE® VR DQVZ HUDQ. TXHMRQY

o $VWNHEHIIQQQ) RI WH P HAWQ UHP 1QG DOSDUAASDQN VR P XWWHP VHOHV Z KHQ WH,
DUH QRVW/SHDNQJ

o  &ROUGHUXVIQI RQIDHVRRY VXFK DV* RRIGI' RFV * RRIGI+ DQIRXW 6/ $& HF R
VKDUH DQG WRUH &RXQAAQI RWP DWRQ %44 DZ DIHRI SUYDR, FROVGHIDARQY

6HH) DP 1O &RXQAC' 2 QERURV'_ LJMIGEXFAHW 7RROMKHH

6XJIHWIRQV | RUBXFFHWI X@ &KDLLQJ DO HHLJ

$VIMH EHILQQIQU RI WHP HAMQJ \RX P D\ Z MK VR UMVHZ WH &RGH Rl &RQGXPWDBQI Z W
KRXVHNHHSIQJ WP VRURWHU JURXQG XBNV  RUIXIGHIHV IRUGVAXWIRQ HJ P DIQEIQQI D
VDIH VSDRH VKDUQ) WHWP H HW <RX P D. DOR FKRRVH R IQFXGH D OQG DANQRZ BIGIHP HQW
LQWH VIR WKW DQG IHFRQAIDARQ

7R EH UHVSHPWKCRI HYHY ROHVWP H EHJIQ DQG HQG RQWP H

$V&KDU EH DV REMPWYH DQG | DPAEDVHG DV SRMEG

6SHDN FBDUD DQG FRQAVHD

. HHS WH P H-MQJ IRFXVHG E\ DGGLHWQI WXHV RI BMHULP SRUBQRH TXLEND

( QUXUHWDW RX DUH DVIQIRUP HG DV SRWIE®! DERXWHIXOMRQY BU IMDWRQ DQG SURFHWHY
ZKIFK HDWM VR ®QJ \WMP FDUH 7KIVP D\ LQFOGH IDP [@DU] IQ) \ RXUHDZ WK WH

o _&RP P XQW &DIH DQG $\WMMMG / IMQJ $FW

o 5HUGHOMRDH5HIXOMRQ

o 5HVGHOW %0OR 5LIKW

o /RQ WP FDHFRP SOIQV SIRFHW

" \ RX DUH QRWEP [@DUZ I \WWH A AMP LE 1LDP HZ RUN P DNH VXUH WDVWRP HRQH HOH DAMQGIQ)

&RXQACP HAWQIV FDQ FRQMEXWM WIVNQG Rl IQIRUP DARQ



( QUXUH WDWGHAMRQV RUDPARQ WP V DIH UHFRUGHG E\ WH P LOXW VENHU SHDIILP WH

GILHPNRQ RUDPARQ Z M WH JURXS VR HQVXUH FRQVHQUXY

. HHS GVRXWMRQV VROMRQ [RFXVHG E\ XMQI SKUDVHV VXK DV

o " FDQDSSUHADMZ K\ WDWHHY FROFHUQIQJ GR\ RX KDYHDQ\ VXJJHWRQV DERXW
DGGLHWMQI WLV

o 3HKDSVZHFQEWQMP RQWIY DVD&RXQAO+ DV DQ RQHKHDLG Rl DSSURDFKHV Z KIEK
KDYH Z RUNHG Z HODARWHUKRP HV'

o WIQN” XQGHUAMIQG WHIMXHQRZ © K\ GRQW VENH WILY EDANVR WH DGP IQMADIRY!

&UHDM D FXEMUH Z KHUH SDUAASDQW DUH H SHAMG VR VKDUHWH WP H 7KH IRGRZ LQJ SKUDVHV

P D\ EHKHSIXO

o 7KDQN\RX IRUVKDUQI + DV DQy RQH HOH KDG WY H SHUHQRH!

o <RXUH SHUHQFH LV IP SRUBQMMDQN\ RX IRUFRP P XQEDWJ WLV VR WH JURXS ” Z DQWR
P DNH ViXUH RWHWY DOR KDYH D FKDQPH VR VSHDN DERXVWMHUSHWY/SHRRYHY

© KHH SRWE®! XVH YWXDDIGV

BVBUAD 3DUNQJ / RWZ KHUH FRQYHIDWRQY WDWARP H XS GXUQI WH P HAWMQI EXWZ KIFK QHHG
P RUHWP HRUGHSW. FDQ EH UHFRUGHG DQG WHQ FDQ EH DGGUHWHG DSSURSUDMD HJ  WIRXJIK
RQH RQ RQH GVAXWRQV E\ DGGIQI WHP \R DIXWYUH DIHQGD HW

" HBUDWM VR RIHUY/ LL MAXHY DUVH GXUQJ) WHP HHWQJ HJ  OW DUIYDY WRKQR®I\ IWXHV
H&




7KH &KDIU&R &KDILY VHUHV DQG LY DAFRXQEEGI VR WH UHVARI WH ) DP 1O &RXQACH HRXWYH
FDUH KRP H DGP LOMADWRQ DQG DAUHMGHQWV 1DP LAV DADUIH @ KHQ D FRXQAAQY EHFRP LQJ
HAWEEQAKHG &RXQACP HP EHY/P D QRW HANQRZ HDFK RWHU ) RUWLY LHDVRQ P RW
FRXQAY EHJIQ Z W WP SRUIDY RUIQMUP YRQMHURIILEHY Z KR VHUH XQWOLHIXOU

HBPWRQV FDQ EH KHG

7KHSUP DY RGIRI WH &KDIU&R &KDIUL VR HQVXUH WH H IHPARYH IXQPARQIQU RI WH) DP 1®
&RXQAAQ W URBI Rl DGYRFDA |RUT XDV RI FDUH DQG TXDIW R @H |RUDOLHMGHQW DAKH
FDUHKRP H 7KH &KDIUMKRX@ EH FRP P MG \R P DNQU \XUH WDADTP HAWD) DAMQGHHV
KDYH D YRIFH DAWKH VEE®! DQG WDWOR QI ®I SHYRQ GRP LODMV GMPXWRQ 7KH VKRXG
HQUXUH WDAIDHV Rl FRP P XQIEDWRQ Z WY HYHW RQH 1Q WH FDUH KRP H UHP DIQ DV SRMYH DV
SRWE®

7KH VKRX@ KDYH WH | RGXZ LQ) DMIEX\WMV DQG TXDOLFDWRQY DQG RUEH Z 1@ R BDUD WH

IR®Z Q) W@

e $IDPLOP HP EHUR DUHMGHOMYQ) IQWH BQ WP FDIHKRP H

o  &RMERDWH IQ QDWIH H SHUHQPH Z RINQJ Z W SHRS®I Z KR KDYH GLLIHIHQW
SHYSHPRYHV DQG DQ IOMUHNQ WH YIHZ SRIOV RN RHLY/

o * RRGFRP P XQFDWRQ W@

o ([ SHUHQRH IDADMWY DQG RUFKDILIQ) P HHWQIV DQG RUSUHVIRXV
WDP JURXS DWRADARQ P HP EHUH SHUHQFH HJ  H SHUHQRHILRP HP S®\ P HQW
SDUNASDAQ) RQ DD HW

o $VRXQGNQRZ BGIHRI WHEQ WP FDUHKRP H DQGWH A VWP (E [LDP HZ RINIQ Z KIFK
WH MWV

o SEION\R NS IQRWP DWRQ FRQIIGHWDO

&KDWY FDQH SHRAWR YROQWHU KRXWDP RO 7KH KDYH QR IRUP DADXWRUW \R
GILHAWADUH KRP H BDGHUKIS RUR HQMUFRQADRW |RUH DP SO

+ DYIQJ &R &KDOILY RUDGMUDW] BDGHIKIS IV RIWIQ DIJRRGIGD 7KIVKHSVP HP EHY EXIG
GDCHUKIS W@ DQG HQVXUHY WDAD YDUHW Rl SHY/SHRRYHY DQG DSSURDAKHY DUH EURXIKW
IRZDUG 2 IWQ WP VDUHVHWR VEZ R\ HDW/

&KOWY &R &KDIWLY DUH HOFRXUWDI HG VR UHDRK RXVWR WHUS HILRQDO) DP 1O &RXQACEWRADWRQ
IRUIXIGDQAH




7HWP VRI 5 H HWHQFH

$ 7HWP VR 5HHHQH LV D GREXP HOWAUHDMG E\ D FRXQAOMDW RYHLQVWH Z D WH &RXQAO
RSHWDMV +DYIQ) DQRIIADYHP VR 5H HUHQFH GREXP HOABLRYIGHV VAKPMUH VR WH DPWRQY DQG
IXQPARQV Rl WH &RXQACDQG FDQ EH KHSIXAQ DYRIGIQ) DQ. FRQI@W EHVE HHQ &RXQACP HP EHLY/
DURXQG WH SURFHGXUHV WH &RXQAARRZ V "WADQ VREBL\ WH IHDAWRQWKLS EHE HHQ WH &RXQAO
DQG WH FDUHKRP H 1L WH 7HWP VRI 5HHUHQRH LV DOR |RUP DA DFFHSWG E\ WHKRP H $ \VOP S®I LV
SWRYIGHG EHBZ

7KHUH DUH D YDUHW Rl VRSIEV WDWADQ EH DGGUHWHG [Q WL GRFXP HQMRUH, DP S®!
o 7KHQP HRI WH&RXQAO

o  7KHSKIBRVRSK\ Rl WH &RXQAO

o 7KHSXSRWHRI WH &RXQAO

o 0 HP EHUKLS SDUNASDMRQ DQG HDJ IELOW

o "QYROHP HONQFRP P MVHV

o 2 1IIFHY DQG WHUGXWAV

o (GPWRQRI RIEHY

o 0 HMQ ILHTXHQR HW

o 7KH SURFHWIRUVINQJ DQG ALFXOW] WH DIHQGD DQG P IQX\WMV
e $Q DP HQGP HQNR WH 7HP VRI SHHHQFH HYIHZ GDMV

$ GGUHWQJ + RWZRSLEV

"Q\ RXU7HWP VRl 5HHHAH FROMGHUDCGIHWMQI KRWRSIFV VXRK DV

. KDWZ LK DSSHQ RQAH ViKH UMM GHOWHSHVHOWAG E\ D FRXQR.OP HP EHUKDV SDWHGDZ D\ *

* IYHQ WH DYHUIDIH GIQIW Rl UMGHQR IQ BQJ WP FDUH IV @HD WDVWERXQAP HP EHY/ Z 1O

H SHUHQPH WHU®YHG RQH SDMQI DZ D GXUQ) WHUMP H RQ WH &RXQAO( DFK FRXQAYRZ Q
7HP VR 5HHHQAH VKRX@ FOUL\ WH GIQIW Rl WP H WDWDIG FRXQAP HP EHUFDQ UHP DIQ RQWH
FRXQACRUVHYH RQWH H HIXWH 7KH HABEQKP HOWRI D &RGH Rl &RQGXPWIXUMHUHT XISV WH
FRXQAOR EH DEGI VR HIHARYHD GHDXZ I DQ. GMXSWRQVE\ DP HP EHURUP HP EHW/ Z KIEK P D\
KIQGHUWH &RXQAO/ DELON R RSHUDW H I LEHQWD DQG Z I WH SXISRWHRI [P SURVIQ) TXDOW R
FDUH DQG TXDIW Rl @H RI WH UHMGHQWLQ FDUH DQG WH DQQXDAGHP RAUDWE HBPARQVRI RIIEHWY

Z I@GHMUP [QH Z KR WH P HP EHUKIS YRWMV IQR DQG RXWR! RIIIEH

© KIGBIWH &RXQAO/ 7HP VRI 5HHHQFH WKRXG FOUL\ \WH GIQIW Rl WP H WDW/OIG FRXQAO

P HP EHUFDQ UHP DIQ RQ WH FRXQAARUFRQWXH VR VHUH RQWH H HRXWYH H FHSWRQV VKRX@ EH
FROMGHIHG 1L WH FRXQRAFDQQRWIQG D YROQMHUVR VENH RYHUKLY KHUH, HEXWYH SRVMRQ RUWH
VDG P HP EHULV Z IGHD UHFRIQ} HG DVVRP HRQH Z KR YIMW DQG VXSSRUNV P DQ UHMGHQW 1Q FDUH
7KRVH LQGYIGXDE FDQ FRQWDXH VR EH R YDXH | RUD@UHVGHQW RUFDQ FROMEXW QP DQ ZD\V
EHFDXVH WH KDYH @HG H SHUHQRH JLYHQ WH URG! WDWDIG &RXQACP HP EHUSD\ VVZ IWIQ WH
|DA@V &DHKRP H DGP IQMADARQ FDQ KHS EXIE DG VXWWIIQ ERW P HP EHUIKLS 1Q WH FRXQAO
DQG LOMHQ VHIMQI RQ WH FRXQACH HAXWH WP WURXJK D UREXWBLRP RARQRI

LQYROHP HQWIQ\WH ) DP 1O &RXQAO



+RZ Z LIQANGXDOHMGHMMXHY EH DGGHWHG U VKH FRP H XS DWD P HHMLJ™

) RUSUYDR UHDVRQV DV'Z HODV RSHUDARQDALHDVRQY MV 1P SRUBQAMDAMXHY GVRXWWHG DW
FRXQACP HMQIV UHP DIQ |RFXVHG RQ UHMGHQW DVD JWRXS  IDWHUWDQ RQ IQGYIGXDAMXHV RU
FDUH SOQVR! VSHALLE UMMGHQW 7KH 7HIP VR 5HHUHQPH VKRX@ P DNH DVSHALIE P HOWRQ IQ W
SXUSRVH WIWP HQANDAMDGYRFDMV DQG VSHDNY | RUUHMGHQW DV D JURXS DQG FDQQRVWEDI R \WWH
FDUH SURVIGHURUDQ. DXWRUW RQ EHKDOR! DQ IQGIMGXDAHMGHARUIDP 1O

+RZ Z [@EMDIUHHP HOW EH P DQDIHG!

) UIRP WP HWR WP HGMXIUHHP HQW ERVZ HHQ &RXQACP HP EHY/ DUH @\HO VR RAFXU &RQMGHUKRZ
GLIHHAWVR RSIQRQV Z IQEH DGGHWHG IQ D SIRGXPRHZ Dy 7KH &RXQACGY DSSUIRDHK P D\ EH

LOW LDMG LIQR WH &RXQAY &RGH Rl &RQGXPADQG RU7HIP VRI SHHHQRH DQGP D\ LQFOGH
WIQIV @H UHP DIQQJ UIHVSHPWXODQG OAMQQJ Z WK DQ RSHQ P IQG DQG KRZ &RXQAGGHAMRQV Z L@
EH P DGH Z KHQ WHUH LV QRAD FBDUFRQMHQVXY HJ - XQGHUZ KDWALFXP \AMQFHV D YRWM Z LGRFAFXU
Z KHQ RXAWIGH SHYSHARHY Z LOEH VRXJKWHF  $ VDP S®I FRP SOIQW SURFHW KDV EHHQ IQFBGHG
KHWH [RU\ RXUUHHHQRH

+RZ Z ICFRQ AV R LOMAHWY EH DCGLHWHG'

7KH &RXQACDHHGV VR FROVMGHUMWDWRQV Z KHUH D &RXQACP HP EHU RUSDUMASDQWP D\ EHIQD
SRMRQR! DFRQ @R [QMHW) RUH DP S®I Z KDAZ IGKDSSHQ L DWW P HP EHULY DOR
VXSSRUAMY D UHVGHQADQG Z RX@ @\H VR SDUAASDW RQ WH &RXQAO 7\ SIED® GMFEVXUHRI D
FRQ @PVWR DOSDUAHV LQYROHG FDQ VX! | IHHQW DYRIG DQ. FRQGVR! IQMHVRUSHFHYHG EIDVIQ
DQ. GHAMRQ WH &RXQACP DNHV

: D\ VWR ( QFRXWDIH &RXQFLCB DUAFLSDVIRQ

7KH EL JHVWWKDMIQIH WDWD &RXQRA DAHV IV WH DELOV VR I HOHIDW DQG VXAMEIQ WHD 7KHWH DUH

VHYHIDOHDVRQV IRUWLY IQFOIGIQI LHVIGHQW SDMQI DZ D OFNRI FBDUH SHAVIMRQY DQG WH
SHUFHSWRQ WDW&RXQACP HHMQJIV DQG DPARQV GR QRAWBDG VR P HDQIQI I XADPWRQY LHVXOV

7KHIR@Z IQ) DIHVRP HZ D\ VR HOFRXUDIH RQIRIQ) SDUAASDARQ

o ( QNXVDVAF SDUNASDARQ DQG YROQMHY RQ WH &RXQAO

e )O®[EIMVIQIRWP DV HJ P DNQJ K\ EUG RUYIWXDIDWHQGDQRH RSWRQV DYDIDE®!

o $ \WRQ &KDILBHWRQV &R &KDILSHWRQV Z KIFK BDG WH &RXQRAAQDZ D\ Z KIEK IV RUDQ] HG
DQG DPWRQ RUHQWMG DQG Z KR FRQGXFW P HHMQIVIQDZ D Z KIEK 1V UHVSHANKOZ HORWDQ HG
DQG VROMRQV [RFXVHG

¢ SHIXOUIRWP DIDQG QI RUP DAHGXFDWRQ | RULHVGHQW 1DP L4V DQG W DERXVWH YDOH Rl \WWH
&RXQAO

o QMMM DQG LHBIYDQW XHWWSHDNHY WDABLTXH WH IOMHWMRI &RXQAP HP EHWY DQG
SWRYIGH YDODE®! LQIRUP DARQ VR WHUMWYDARQY

o %ARDG IQYMIMRQ\R QHZ 1DP LOHV DAFRP P RGDAQ EIARIXDIFRP P XQEDWRQ HW

o 3WRYIGIQI DVDIHHMURQP HQAWRUIDP I@HV DQG IUHQGV VR FRP P XQIEDWM Z IWRXWSHUPHYHG
WUDWR UVEIDARQ \RZ DGV UHVGHQN

o 3DUMASDWRQRI &RXQACP HP EHY/IQWH RSHUIMRQVRI WHKRP H  HJ SDUMASDAY IQIRRG
DXGW DQG EHQJ RQWH ) RRG &RP P MHH

o 9MEIDVR WHE&RXQAO HJ QRWAHVRQEXMMD ERDUGV IQRWP DARQ LQ QHZ VBWHALY
LQYROHP HQADWADUH KRP H HYHQW



3XETO KLIKQI KW WH UHVXOV RUDPARQVWDAKDYH FRP HILRP WH &RXQAGYZRIN  HJ
FKDQIHV R SRTP RUSWDRWEH
$Q HWEEQAKHG SIRFHW IRUIQYMOQI QHZ P HP EHY/WR SDUNASDWM

2 QIRIQI FRADERUDWRQ DQG VXSSRUNURP \WH FDUH KRP H DQG Wl IQFXGIQ) DFFHSVBQRH DQG
UHVSHANL WH &RXQACY MKHY VR P HAWZ IRXADQ. VT IQYROHP HQW

( OFRXWDI QI GYHMW RQ WH &RXQRO




7/RRY 7HP SOWAV

6DP S® 7HP VRI 5 H HUHQFH

)$0 4<$1' 255(6- (178&281&+ 1$0 (! 7(5062) 5() (5(1 &
38532 6(

7KHSXUWSRVHRI WH ) DP LO® DQG RU5 HUGHQWERXQFLOL DP H! 1V VR HQKDQRH WH TXDOWV Rl @H
Z HOEHQJ DQG KDSSIQHW Rl D@5 HMGHQONV DWKH &DUH+RP H1 DP Hi

)81&7-216

e 7R DPADV DQ DGYRFDW I RUWH UHMGHQW DVDFRP P XQW

o 7RIDAMMM FRP P XQFDARQ EHVE HHQ IDP I0HV \WHI| DQG UMMGHQWE\ Z RINQ) FRERWDAWYHD
Z W DGP LQMADWRQ\R [GHOW FREPWYH FRQAHLQV DQG RIHUSRWMQWDORGMRQY

¢ 7R SURYIGH XSSRUNRUIDP L0HV DQG IUHQGVRI UIMGHQWE\ SURYIGIQJ D FRP |RUEE®!
FRQIIGHQWDITDQG VHRXWIHIRKP . IRUGMAXWWMRQ

o 7RSWRP RMFRP P XQEDWRQ EHE HHQ IDP LOHV Wl DQG DGP IQMADVMRQ

e 7R DUDQIH HGXFDARQDCARSSRUMQUAAN |RUIDP LOHV DOG [UHQGV R UMGHQOWV

¢ 7R SDUAASDM DQG SURYIGH IQSXVWR WH GHYHBSP HQARI SRIFHY DAFUHGMIMRQ DQG VSHADO
SIRILP VIQ &DWH+RP H1DP H DWKH IOWIMRQ R DGP IQVADARQ

&2 1)- (17-8/4<

$@QIRP DARQ Z IOEH FROMGHHG FRQILGHQWIO3 DUAASDQW VKRX@ QRW WDWERXQAO
UHSUHVHQEMYHY FDQQRWD! VR WH FDUH SURYIGHURUDQ. DXWRUW RQ EHKDDR! DQ IQGEMGXDO
UHMGHQWRUILP 1©®

0 (0 % 56+-3

e 0 HP EHUKIS IVRSHQWR DQIDP ® P HP EHY IUHQGY DQG RMHUSHURQVRI 1P SRUBQRH DQG

UHSUAVHOBMYHV Rl UMGHQW R &DUH+RP H1 DP H' ZKR Z MK VR SDUNASDW LQ GHAMRQV
DI HAWY) WH GDIO @HV Rl UMMGHQW

e 7KH)DP L® DQG RUIHMMGHA&RXQAY I@ UHTXHWADGP LODMADVRQ VIR DSSRLOWD WD |
P HP EHUVR VHUYH DV @DIVRQ EHVE HHQ DGP LOMADVRQ DQG &RXQFLOHWIDE@WK UHI X@U
P HHVQIV Z VK VHQLRUBDGHUKLS DWWKH VIV RFFXULQJ HYHU [ P RQVKV DVQHHGHG $
UHSUHVHQEMYH [URP DGP IQMADAWRQ P D DIWQG D SRUARQ Rl HDFK ) DP L® DQG RUS HMGHQW
&RXQACP HHWQ) 1RUXSGDMV DQG FRP P XQEFDWRQ Z W WH &RXQADQG RUZ I@UHAHYH
P HHWQ P LOXWV $WHDFK P HHWQ) \WHUH Z LOEH DQ 1Q FDP HD FRP SRQHQWZ KHUH DRI DUH
DVNHG VR BDYH WH URRP

e )DP I® DQGIUHQGVRI DGHRHDHG 5HMGHQOAR &DLH+RP H1 DP H DIHZ HBRP H R FROWDXH
WHUIQYROHP HOWZ W WH &RXQRAORUDWDQUMRQDY SHURGRI [ P RQVKV! EXWZ LOQR
@®QHUEH HDIEEGI\R YRW RUVR DAADV D &KDIURU2 11IFHURI WH &RXQAO

o $ORRXQAP HP EHY DQG JXHVV DUH H SHPMG VR FRQGXPWKHP VHOHV LQ DFFRUEDQRH Z W WH
&RXQA/ &RGHRI &RQGXFW



(1(&721 2) 2))-&(56

$@P HP EHY/ DUH HIJLE®! | RUHBPARQ 3RVIMRQV VR EH HBPWMG DUH

e &KDU

o &RFKDU

e BGHAHAY

o 7UDWXUHU IL LHTXILHG

¢ "I RQHR WHHBPWG RIIFHY FDQ QR BQIHUILOWH SRUMRQ DQ"QMUP 2 11 IFHUZ LOEH HBFWG
IRUWH UHP DIQQJ WP RI RIIIFH

 6WIR &DUH+RP H1DP H DHIQHDIEEGIVR EH 2 IIFHYRQWH &RXQAO

0((71*6

e 0 HMQVZIOEHKHGRQ GD\ DQGWP H $GEAWRQDAP HHWIV Z IOEH FD@WIGE\ \WH
&KDU&R &KDWDV IHTXILHG 0 HHWRIV FDQ EH FKDQIHG RUFDQAH®IG E\ WH &KDIUZ W |
GD\M QRWHW P HP EHWY

$*(1'$ 0-187(6

o  $QDIHQED Z I@EH SUHSDUHG |RUHDFK P HHWYJ DQG Z LOEH ALFXOWG [ GD\M 1Q DGYDQRH
DRQJ Z W UHDWG GRFXP HQW DQG WH SUHYIRXYV P H-WQJ VP IQXWV 7KHH Z IQEH DQ
RSSRUMQW DAHDRK P HHWQ) VR VXEP IMDGGIMRQDCDI HQGD IWP V

o 0 LOXWVZ I@EHVENHQ R UHFRUG WH SUIRAHHGIQIVRI HDFK P HAWD) 0 LOXWAV Z L@EH GMMEX\MG
WR &RXQAP HP EHY WH 6\lll / IDVRQ DQG VR WH $GP LOMADRU 7KH 6HRUAVIY Z L@EH
UHVSRQOUE®! | RUMHVH IXQPARQY

&20 3/$-176352&(66

e )WRP WP H\R WP HGIVDIUHHP HQW EHVE HHQ &RXQACP HP EHLY DUH ONHO VR RAFXU 7KLY SURFHW
DIP VR HQVXUH WDWGLL HHQRHV RI RSIQIRQV Z I@EH DEGUHWHG [Q D SURGXPWYH Z D\ DQG H MV
1O DGGIMRQ R WH &RXQA/ 7HP VR 5HHHQPAH DQG &RGH R &RQGXAW
o  $@RRXQAP HP EHYDUH HTXILHG R UHP DIQ UHVSHPAKCDQG @AMQ Z MK DQ RSHQ P 1QG
o KHQWHH LV QRWD FBDUFRQMHXVWH IRTZ IQJ Z LGRFFXU
© $Q P HP EHUR WH&RXQACP D' DWWH &KDIUVR FROUGHUD YRWM
o 7KH&KDIUZ I@GHOM Ll D YRWM RQ D JLYHQ MXH IV QHRHWDY  ZKIEK P D RFFXU
DQRQ\ P RX\®
o BKRXG WH GVDIUHHP HQNEH EHVE HHQ WH &KDIUDQG DP HP EHUR! WH &RXQAOWH &KDU
Z I@HOWH WHP VHOHVILRP GHAMRQP DNQJ DQGDQ P HP EHURI WH H HEXWYH P D\
EUQ) WH MXH IR DUG VR D YRWM
o BKRXG QR VROWRQ EH FRUGHHG SRWME®I RUQR FRQVHQUXY EH DAKIHYHG WURXJK D YRW

HWHUWH $GP IQMADWRURUWH 5 HIIRQDGBWRADARQRI ) DP 1O &RXQAM' Z LOEH FRQUXAMG
DV D WILG SDUWV

$0(1' 0 (17672 7+( 7(5062) 5() (5(1 &

o 7KH7HP VRI 5HHHQH Z LOEH IHVIHZ HG DQQXDM® E\ WH &RXQAO$Q. DP HQGP HQW SXW
IRZ DG E\ WH &RXQAOKRXG EH VXEP IWHG VR WH $GP IQMADARQ IRUFRP P HOWEHRWH



WDWA 1IQJ WH FKDQIHY  &DUH + RP H!
e "QWO DMRI 7HP VRISHHHOAHH ; ;s sV DWRIE / DWAMB HYIMRQ

6DP S®1 &RGH Rl &RQGXFW

7KHSXUSRVHRI WH ) DP LO DQG RU5 HUGHQWERXQFLOL DP H! VR HQKDQRH WH TXDOWV Rl @H
Z HOEHQJ DQG KDSSIQHW Rl DO HMGHQONV DWKH &DUH+RP H1 DP H!

7KL GREXP HOWHW RXVWKMH WRQGDLGV RI EHKDYIRXUH SHAMG RI &RXQAGD HP EHY "Q DIUHHQI \R
EH SDYARI WH &RXCROHDRK P HP EHULY DIJUHHCQJ R

6WIYH VR DAMQG DOP H-WQIV
3UHSDUH IRUWH P HMQJ B\ UHDGIQ) WH DIHQGD EDANJURXQG P DIMUDY DQG DQ\ UHBIYDQW
HP DY

7D0I\R WH &KDIUEH RUHWH P HAWQ) VR VHHNDQ. QHRHWDL FOULIEDWRQY

$UIYH RQWP HDQG W VR WH HQG 1L SRWEG

3DUAASDW [ X@ IQWH P HHWY E\

o QAMQQ) IHVSHANK® \R Z KDARWHY KDYH VR D DYRIGQJ LOMUXSWI DQG NHHSIQU DQ
RSHOP IQG

FROMUEXWQ] SRMYHD VR WH GVFXWWRQY

W QI VR EH FRQAVH Z KHQ VSHDNQJ

EHQJ RSHQWR IHHGEDANIWRP P HP EHLY DQG IHVSRQGEQI UHVSHANK®

QRVWHQIDJIQ 1Q VIGH FRQYHWDMRQV GXUQ) WH P HAWY)

o HGEXFDWY WHP VHOHV RQ YIWXDP HHWDD HAT XHA

+ DYH WH EFVAIQMUAVV R1 WH RUIDQL DAWRQ DQG IW UHMGHQW DVDFRP P XQW QP 1QG DADD
WP HV

' UZ DMMQARQVR DQ. SRIMOWDIFRQPW R! IQMUIHVWKDWP D DUMVH IQWH P HHWY ) X©
GVFRVXH IV [P SRUBIQW

) XTUODQ. IHVSROVEIDAH DAMIQHG VR \ RX DVWKH P H-MQJ DQG EH SUHSDUHG R UIHSRUAEDANRQ
\ RXUSURIUHW Z IWIQ WH WP HIDH JLYHQ DAWMH QH WP HHW

$GKHHWR WH P MRQR! WH &RXQAO

$GKHHWR WH WP VR IHHHOPH HABEQAKHG E\ WH &RXQAO

$@ D\ V IHSUHVHOWMH &RXQAAQ D UHVSHRAKGP DQQHU

5HVSHPADQG P DIQEIQ FRQIIGHQWOW RI [QIRUP DARQ DADDWP HV

O O O ©o

6KRXG DQ. P HP EHUMJ QULIEDQWD RUUHSHDWGO DPAQ FRQADY VR WH FRGH Rl FRQEPAWMH. P D,
EHDWNHG E\ WH &RXQAQ( [ HOXWYH VR QR BQIHUSDUNASDM LQ &RXQACDI I DILY




6DP S0 HHVIQJ 6LIQ LQ 6KHHW

1$0(2))$0+4<$1"

" DRI P HHVIQJ

9HQXH

255(62 (17828184 ! 6*1 1 6+((7

3GDVHWIQ\ RXUQDP HIQWHIRWP EHBZ % MIQQI EHBZ \ RX DIUHH DVIRMZV
" DJUHH VR FRQGXPWP \ VHDIQ D Z D Z KIEK 1V UHVSHPNKCR! RWHUSDUAASDQW DQG Wi | DQG LV 1Q
NHHSIQJ Z WK WH &RXQAGRRGH Rl &RQGXPWT7KLY IQFGH

o SHVSHANMY SUYDR DQG FRQIIGHOWDON
o 3DPWAQI QRQ MGIHP HQW

o B6KDUQI VSHDNQI WP H

¢ $SSURDHKIQI MXHV IQ D VRGWRQ IRFXVHG FRERWDWYH Z D\

o ) RPXMQJ RQFRQFHUQV DIIHAWY DOLHMGHQN IDWHUWDQ IQGIMIGXDY

"DILHHWDW 130 (2) )$0 4<$1"

255(6=2 (17&2818&+ ! PD IQFOGHP\ FRQEFW

GHVEAY DV DQ DAMMQGHH LQ WH P LOXWAVRI WH P HHWQJ DQG \WDWP \ FRQEPAGHVIY RQD EH XVHG 1Q

HDWRQWR  1$0 (2) )$0 4<$1"

255(6-+ (17&281&+ ! DIDW

1DPH

SHVLGHQW |
RU VWDII

3KRQH

(PDLO $GGL







6DP S®! ( YDXDVIRQ 4 XHWIRQQDLLH
$GDSWG ILRP \WH 2 QEUR ) DP O &RXQAG/3WRIDP  \WH IRMRZ 1QJ TXHWMRQQDILH FDQ KHS

&RXQAYYH HRXWYH SHUIRWP D VHDHYDADWRQ 7 KHVH UHVXOV FDQ EH GAVEXWHG Z W FDLHKRP H
VWi 1Q RUGHUMR P DNH [P SLIRYHP HOW

48(67-21

—6 <285 &281&—/ 6(/) /(' $1' —-1'(3(1'(17"

'RHV \RXU &RXQFLO PHHW UHJXODUO\"

'RHV \RXU &RXQFLO PHHW PRQWKO\"

'RHV \RXU &RXQFLO KDYH RIILFHUV OHD(
RU IULHQGYVY RI SHVLGHQWV"

'RHV \RXU &RXQFLO KDYH ZULWWHQ 7HU

'R PHHWLQJY KDYH D SODQQHG DJHQGD
SDUWLFLSDQWYVY NQRZ ZKDW LV RQ WKH

$UH PLOQXWHYV RU QRWHV NHSW RI PHH)
UHIHUHQFH"

'R \RX SRVW PLQXWHYV RU QHZ RI &RXQF/|
RU SXEOLVK WKHP LQ D QHZVOHWWHU"

+2:'2)$0,/,(6 $1' )5,(1'6 2) 5(6,' (176 3$57,&,3$7( ,1 7+

&281&,/"

$UH PRVW IDPLOLHV DQG IULHQGV DzZDU
SXUSRVH"




$UH &RXQFLO PHHWLQJV SODQQHG DQG
DQG QRW E\ VWDII"

"V \RXU &RXQFLO ILQDQFLDOO\ LQGHSHC

"V LQIRUPDWLRQ DERXW \RXU &RXQFLO |
ZKR DUH QHZ WR WKH +RPH"

"V WKHUH D FRUH JURXS RI IDPLOLHV D(
PHHWLQJY DQG VHHP LQWHUHVWHG"

'R \RX WKLQN WKDW PRVW &RXQFLO PHP
KRQHVWO\ DW PHHWLQJV ZLWKRXW IHDU

'RHV WKH &RXQFLO KDYH WKH RSSRUWX
DGPLQLVWUDWLRQ SUHVHQW XQOHVV UH

$UH &RXQFLO SURMHFWY DQG WDVNV VR
&RXQFLO PHPEHUV"

$UH PLOQXWHY RU QRWHV NHSW RI PHH)
UHIHUHQFH"

'R \RX SRVW PLQXWHYV RU QHZ RI &RXQF|
RU SXEOLVK WKHP LQ D QHZVOHWWHU"

+2:'2 /21* 7(50 &$5( +20( 67$)) 3$57,&,3%$7( ,1 7+( &281

'R \RX WKLQN PRVW RI WKH +RPH V VWD
HILVWHQFH DQG SXUSRVH RI WKH &RXQF

"V LQIRUPDWLRQ DERXW WKH &RXQFLO L
VHUYLFH WUDLQLQJ RU VWDII PHHWLQJV

+DV D VSHFLILF VWDII SHUVRQ EHHQ FKI
&RXQFLO"

"Il WKH VWDII SHUVRQ ZRUNLQJ ZLWK WK
ZRXOG WKH &RXQFLO FRQWLQXH WR IXQ




+2: '2(6 7+( $'0,1,675%$7,21 3$57,&,3$7( ,1 7+( &281&,/"

'R \RX WKLQN WKH DGPLQLVWUDWLRQ LY

"V WKHUH D UHJXODU PHDQV E\ ZKLFK D
LQIRUPHG RI &4RXQFLO PHHWLQJY DQG D

'RHV DGPLQLVWUDWLRQ NHHS WKH &RX(
QHZV DQG FKDQJHV LQ SROLFLHV DQG U

'RHVY DGPLQLVWUDWLRQ VHHN WKH &RX(
SURFHGXUHY DQG RWKHU LVVXHV"

'R \RX IHHO WKDW DGPLQLVWUDWLRQ KH
DQG UHFRPPHQGDWLRQV DQG JLYHV WK

+2: '2(6 <285 &281&,/ % (&20( &2167588&7,9(/< ,192/9(""

"V WKH &RXQFLO LQYROYHG LQ ZHOFRPL
IDPLOLHV RU 5HVLGHQWYV"

"V WKH &RXQFLO LQIRUPHG DERXW WKH
UHVSRQVLELOLWLHYVY RI WKH YDULRXYV G|

'RHV WKH &RXQFLO SURYLGH RSSRUWXQ
QHHGHG LQIRUPDWLRQ RQ WKH /RQJ 7HL

+DV \RXU &RXQFLO EHHQ LQYROYHG LQ )
DFWLYLW\ IRU IDPLOLHVY DQG RU UHVLG




6DP S®i 3LRP RURQDO DVWHUDY : KDWYVD) DP LO &RXQFLO DQG 5 HAXIVIP HOWS RWIHUY
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$UWLFOHYVY DQG 5HVRXUFHV RQ 5HVLGHQW )D

e 0LQLVWU\ RI +HDOWK )DPLOLHY DQG 5HVLGHQW &

e —VODQG +HDOWK 5HVLGHQW )DPLO\ &RXQFLO RU )
e %&&3%_ ([SORULQJ WKH SRWHQWLDO EHQHILWY DQ
ORQJ WHUP FDUH

—QWHULRU +HDOWK )DPLO\ &RXQFLO 5HVRXUFH *X

SHVRXUFHV IURP 2WKHU -XULVGLFWLRC

7RRONLW $OEHUWD 5HVLGHQW DQG )DPLO\ &RXQF

J)DPLO\ &RXQFLOV 2QWDULR

6XSSRUW IRU )DPLO\ &DUHJLYHUV

J)LUVW /LQNp '"HPHQWLD +HOSOLQH 2SHUDWHG E\ WK

7KH JLUVW /LQNp 'HPHQWLD +HOSOLQH LV IRU DQ\RQ
SURIHVVLRQDOO\ RU SHUVRQDOO\ +HOSOLQH VWDII
VXSSRUW WKH\ QHHG ZKHQ WKH\ QHHG LW 7KH )LUV
DYDLODEOH WR SURYLGH LQIRUPDWLRQ DQG VXSSRU
DP WR S P LQ (QJOLVK DQG IURP D P WR S P 1
3XQMDEL

&RQWDFW LQIRUPDWLRQ
(QJOLVK

&DQWRQHVH DQG 0DQGDULQ
3XQMDEL

&DUHJLYHU 6XSSRUW /LQH 2SHUDWHG E\ )DPLO\ &DU

7KH &DUHJLYHU 6XSSRUW /LQH LV DYDLODEOH ORQGI
S P IRUIDPLO\ FDUHJLYHUV ZKR DUH VHHNLQJ VXSS
ZLWK KHDOWK FDUH QDYLJDWLRQ 9LUWXDO VXSSRU]




KWWSV 777Z IDPLO\EDUHJLYHUVEF FD
3KRQH WROO IUHH

SBURYLQFLDO $VVRFLDWLRQ RI )DPLO\ &RXQFLOV

- QGHSHQGHQW /RQJ 7THUP &DUH &RXQFLOV $VVRFLDYV,
LOWFFDEF#JPDLO FRP

—/17&&%$%& V PHPEHU 5HILRQDO $VVRFLDWLRQV RI )DH

JUDVHU $VVRFLDWLRQ RI )DPLO\ & RNAFLMWLFHD#JPCL
~QWHULRU $VVRFLDWLRQ RI )DIRLWHN &RXQIBLPAD \FR X Q
1RUWKHUQ $VVRFLDWLRQ RI )DPLO\ @RRYRIQPRUG#JP
9DQFRXYHU &RDVWDO $VVRFLDWLR ® FRII F DUPHL DL\ R&QFDXOH
9DQFRXYHU —-VODQG $VVRFLDWLRQ RI )DPBOS$)&RXKBEL

2ZWKHU 5HVRXUFHV

e 1RZ :KDW" ODQDJIFRWWRBRORHIRQIHUBDUMKHERUDK
2% DNWL

e SHFELSH IRU (PSDWK\ 6L[ 6WUDWHJIJLHY WR 7UDQVIF
6HQLRUV 'BEBHDK %DNWL




SERXW/R&E3S$  (QISIH Y&

(WEEQKHGIQ %8 &DUH 3LRYIGHY $\WRADWRQ %&&3$ 1V WH BDGIQ) YRIFH IRU%& V
FROWDXIQ) FDUH VHRRU 2 XUJWRZ IQJ P HP EHUKIS EDHIQFOGHVRYHU  ®QJ \WMP FDWIH
DWMMG @IQ) DQG FRP P HUADCP HP EHWILRP DRRW %A MYK &ROP EID 7KURXIK W RSH.DWY

DP (QI$IH Y8 WH RUIDQ] DWRQ UHSUHVHQW LQGHSHQGHQADMQJ DQG SUYDWA SD. KRP H KHDOM
RSHDRWY/

%883% DQG ( QU$IH Y& P HP EHW/ VXSSRUAP RUH WDQ VHQRWY DQOXD® [Q BQJ WP FDUH

DQG DAWMMG @Q) VHMQIV DQG LOGHSHQGHQAMQ) UHMGHQW $GGIMRQD® RXUP HP EHLY
GHIHUDB RW P L@RQKRXW/ Rl KRP HFDUH DQG KRP H VIXSSRUNHEHY HDFK \ HDU

$ FNQRZ BIGIHP HQW

"Q DGGMRQ VR DANQRZ BIGIIQ) WH VXSSRUARI WH %&&3$ YRDGRI " IWHARLY %8.83% Z RX@ OH R
WDQN WH UHSUHVHQIWYHY Rl WH VHQIRY FDUH VHRRUZ KR FRQMEXWIG WHUWP H VR UHYILZ. WL
GRRXP HQW

(UQY-DXGRIQ &KIH 0 RAYDRU  &KIH ([ HRXWH 2 [1IFHU ( GHQ* DUGHQV
$O' HM&KIH ([ HRXWH 2 [1IFHU / DQIGA / RGIH

' DYIG* XWHKHU * HQHUDAD DQDIHU 7KH+DP GWDW XQFDQ + + 7RWGRDH
o ' DYIG. HVHP DQ &KIH ([ HEXWH2 IIIFHU/ RV%IHU+RP H  + RVSMIO
$QQ0 DUH/ HMQ &KIH ([ HFXWH 2 11IFHU 0 DSBZ RRG + RX\WH

© HZ RX@ DOR @\H R WDQN RXURLI DQLl DWRQDCSDUIZHLY Z KR JHQHIRXMD LHYIHZ HG WY GREXP HOW
DQG SURVGHG |HHGEDAN

o BWFH ' DOZ HV &DHILYHU( QUDIHP HQW HDG ) DP 1® &DUHILYHW/RI %&
e /D' DZVRQ &KDIU 9DQFRXYHUERDWECE\WRADWRQR! ) DP 1® &RXQAM

e 6DBHP D' KD@ &KIH ([ HOXWYH 2 11FHU 6DIHXDUH %&:

e "VREH® DANHQ H 6HJRW$GYRFDMRI %8&

o $YHU 0 IQH $PKHP HUGRAHW RI %&

" DQIH@I 3LSIEK ([ HAXWH' IHARU &RP P XQW &DUH 6XSSRUNSHYERV + HDEK 6HMEHV
' IYMRQO QMM RI -+ HDIX

. IP 6@WU &KDIU 9DQFRXYHUMDIQG $WRADWRQ R ) DP 1O &RXQAN

8 VHRI GRFXP HQW

7KLV GRFXP HOWY QRAQWIQGHG VR SURYIGH DGYIFH Rl D ®UDAQDMUH DQG P D' QRWEH SURGXAHG
UHSURGXPHG DQG SXEQAKHG LQ W HOMHW 1QDQ IRP IQFOGIQI LQ HBFWRQF IRWP  IRU
HGXFDWRQDCRUQRQ FRP P HIADCSXISRVHV Z IMRXWHT XIUQ) WH FRQHARUSHLP MRQRI %&
&DUH 3LRYIGHY $WRADWRQ %&&3$ 1 \ RX DUH QRW HWD P HP EHU EXWZ RX@ @\H VR VXSSRUAMH
GHYHBSP HOARI GRFXP HQW @\H WY SGDVH YIMVRXUP HP EHUAKIS SDIH IRUP RUH IQIRUP DARQ






