
Key Change: 
Embedding Music in LTC through MUSIC CARE CERTIFY

A person wearing a mask and holding a drum

Description automatically generated

QoL Solutions

The culture of LTC needs 
to change and resident 
QoL needs to become the 
guiding principle in 
moving forward with LTC 
reform.

(Ontario LTC Staffing Study, July 2020)

Presented by Bev Foster, ED, Room 217 Foundation
bfoster@room217. ca

https://youtu.be/MBJwYNbRJP4


Why MUSIC?  

▪ Increase engagement
▪ Decrease depression
▪ Provide the human, relational 

environment families want for their 
loved ones

▪ Provide dignity at end-of-life

Because MUSIC can:
▪ Offer true person-centred care
▪ Provide additional care strategies 

to make care tasks more enjoyable 
for all

▪ Provide an immediate way to 
address diversity

▪ Improve the culture of care

▪ Decrease need for antipsychotics – cost savings meds
▪ Decrease need for hospital emergency room visits and attending paramedics
▪ Decrease responsive behaviours i.e., agitation, wandering – cost saving caregiving

MUSIC IS A POWERFUL CARE MODALITY.
How can music be integrated and sustained in care spaces?



Making Care Better With Music

The Room 217 
Foundation is a 
health arts 
organization 
that uses music 
to improve the 
culture of care 
and enrich the 
care experience. 

We empower caregivers – 
formal and informal – to 
integrate music into their 
practice with purposely 
designed tools, training, and 
standards.

Since 2006 musiccare.org



Bright Idea – MUSIC CARE CERTIFY

Goal: To establish, integrate 
and evaluate music within 
caring communities to 
improve QoL and care
 

An achievement program 

that recognizes excellence 

in the use and delivery of 

music



Alzheimer’s Society Peel – Mississauga, ON

Client wandering, especially at mealtime

Over 6 weeks:
• Reduced client wandering by 40%
• Increased client engagement by 70%
• Decreased staff stress by 50%

Designed sound goals across 4 ADP sites



Menno Place – Abbotsford, BC

Socially self-isolating men

Men’s musicking weekly program

Over 6 weeks:
• Improved mood (< eye contact, smiling etc.)
• Greater sense of belonging and 

engagement
• Increased cognitive stimulation



Placeholder for Menno Place Video



Kindera Living – Toronto & Southwestern ON



MUSIC CARE CERTIFY Research
(Developed in Ontario between 2011-2021)

3-part study
Music & Medicine
(2016)
1 – 55 LTC homes
2 - Bridgepoint
3 - framework

Content Development
10 Domains of Music Care Delivery Tool

Embedding Process
Integrated Model of Music Care

2-part study
Healthcare Journal
(2021, 2022)
1 – 3 LTC homes  
2 – 24 LTC homes in GTA

BETA Test
1 – LTC home
1 – Retirement home

FAVDTR Foundation

MUSIC CARE CERTIFY Program
Launched Sept 2022



Leadership

Site Team Leader (STL) –
authority to lead CERTIFY and 
be the point person

Music Care Site Team – overseers 
and implementers, receive training

Music Care Facilitator (MCF) – Room 
217 music care expert assigned to your 
setting for support

3 Key Leadership Roles



1. Leadership

•Cultivates, 
integrates and 
influences music 
care across the 
organization.

2. Music-rich 
Environment

•Promotes and 
supports the 
regular, 
responsible, and 
effective use of 
music.

3. Professional

Practitioners

•Ensures 
sustainability 
inclusivity for 
qualified music 
practitioners.

4. Continuing

Education

•Ensures regular 
Music Care 
education and 
training for all 
caregivers.

5. Music Care Action 
Research Project

•Commits to 
measuring the 
effects of a musical 
solution to a 
community 
problem.

Primary elements that describe what it takes
to create and maintain a culture of music care 

Quality Drivers



Success Criteria (21 Requirements)

Measurable elements which 
demonstrate operational 
understanding  and application of 
music care delivery

QD2 – MUSIC-RICH ENVIRONMENT

• An environmental sound assessment 
is complete and sound 

      goals are in place
• Musicking is happening spontaneously 

in your care setting



BRONZE
Cultivate basic
components of
music care

SILVER
Integrate and 
assimilate music 
care across your 
care setting

GOLD
Influence others by 
being an 
exemplary model 
of music care

Levels of achievement demonstrating quality 
music care delivery

Recognition Tiers



Participant Experiences

It has been an amazing experience. The 
team enjoyed working on it together.
-Ruth Watkiss, Site Team Lead - Alzheimer Society 
Peel

We had a lot of music in place, but the elevation – we all propelled forward in our
Music knowledge, confidence, creativity. We did a revamp on music therapists to
The clinical approach. MUSIC CARE CERTIFY gave us back our music therapists.
-Sandy Croley, Director of Programs & Rehabilitation – Kindera Living

Music is like a smile on a rainy day. 
– Resident

Music is very important and 
beautiful. I feel comforted by music. 
It helps me feel less alone. - Resident

Our community is beginning to see music as 
a part of a larger effort to improve meal 
times and support residents’ emotional 
wellbeing and food intake.  -Muhammad, Site 

Team Lead – Eatonville Care Centre



So What!

Business 

✓Promote diversity, equity 
and inclusion to enhance 
staff retention

✓Boost morale and 
showcase achievement of 
your team

✓Differentiate from your 
competitors

✓Strengthen your sector 
strategy with appropriate 
use of music i.e., 
soundscapes

Care Outcomes

✓Offer tangible person-
centred care optimizing 
all relationships in circle 
of care

✓Use quality improvement 
methodology for better 
care outcomes using 
reportable indicators

✓Improve the experience 
of care recipients

Staff Outcomes

✓Access music care tools, 
strategies, training, and 
ongoing support

✓Learn how to use music
in everyday care to enrich 
everybody’s life

✓Support staff self-care 
and resiliency by building 
a sustainable musical 
framework

✓Make deeper 
connections between 
caregivers and care 
recipients



Ready for a Key Change?
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