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Changing Organizational Culture 
with “Programs in a Box”
Enhancing Participation, Engagement, & Leadership Effectiveness 



Sienna at-a-glance
~12,000

Dedicated Team Members

10,000+
Residents

52
Years of Operation

Sienna Senior Living Inc. (SIA: TSX) is one of 

Canada's leading owners and operators of seniors' 

residences with high quality assets in Ontario, 

Saskatchewan, Alberta and British Columbia.

39 
Retirement 

Residences 
(4,442 suites)

42 
Long-term Care 

Communities  
(6,572 beds)

12 
Managed 

Residences 
(1,352 beds/suites)

As at December 31, 2023

Sienna offers a full range of senior living options, including independent 

living, assisted living and memory care under its Aspira retirement 

brand, long-term care, and specialized programs and services.

December 31, 2023



OurPurpose

Cultivating  

Happiness in  

Daily Life
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OurVision

Canada’s Most Trusted and  

Most Loved Seniors’ Living  

Provider

OurValues
Act Positively  

BeAccountable

Create Community

Demonstrate Caring

This is how it all started …



• Burn-out 

• Leader & Front-line turnover

• Increasing competing priorities

• Engagement and leadership 

effectiveness concerns

• Low participation rates of below 

50%

Faced with Significant 
Post-Pandemic Challenges



Understanding our Barriers
… and the capability and 
capacity of our frontline leaders

Realizing the lack of clear, 
structured guidance for 
implementing programs
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Invest in and support our team 
members to drive stronger 
engagement & retention 

• Leadership training

• Onboarding and development

• Recognition 

Our Commitment

Activate and continue to build our 
purpose-driven culture 

• Advance diversity & inclusion practices 

• Continue to enhance two-way 
communications with team members



Innovative Solution: 
Programs in a Box



Our Innovation Solution 
“Programs in a Box”

Detailed instructions and ready-to-

deliver curated content

+ leader learning, facilitation 

tips and additional context to 

build their confidence and 

capability

+ everything they need, all in 

one place, to deliver the 

messaging or development



Innovation Solution:
Programs in a Box

Our Voice

Sienna Ownership 

and Awards 

Recognition 

(SOAR)

Monthly 

Learning 

Bite

Sienna 

Recognition 

Programs

Performance 

Management

Orientation & 

Onboarding
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Building confidence & capability

Programs in a Box

PowerPoint 
Slides with 
Facilitator Notes

Embedded videos with key messaging

Sharepoint pages with all the 
content &
 links

Ready to print Posters with QR codes
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• Boost in leadership capabilities

• Heightened team member 

engagement

• Consistent team member experience 

across locations

• Enhanced buy-in and participation

 

Results – What we saw

Decreased turnover 



59%
62% 63%

72%

2019 2021 2022

In 2020, no team member engagement survey was conducted

2023

Participation (%)

Participation increased as relationship
with team members strengthened.

721

31,093

30,316

32,766

2019 2021 2022 2023

# of Comments

When team members see their feedback 
leads to positive changes, they feel 
valued and heard.

Team Member Survey:
Participation & Feedback



Reduced 

Agency 

Costs

11%
Improved 

Retention

9%
Increased 

Engagement



Thank You
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