
Daily Huddles:
Give 10 Minutes, 
Save 10 Hours



•

•

•

Agenda





Improved & Increased 
Team Communication

Enhanced Safety

More Consistent 
Quality Care

Faster & Improved 
Problem Solving



Early Detection of 
Changes

Empowered Staff and 
Increased Staff 
Accountability

Better Team 
Cohesion 



WORK SAFE COSTS 

-2.00%

-1.00%

0.00%

1.00%

2.00%
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4.00%

5.00%

2020 2021 2022 2023 2024

Claim Cost % of Payroll Base Rate Discount



Thoughts … 

Care teams often feel it’s 
too much work and time 
involved to participate in 
huddles.  But in fact, we 
save time in the long run. 



THANK YOU!
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